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Capital expenditure Variable cost Calculated windfall

1980 2010 Percent Percent profit?

Mining Iron ore mine New iron ore
mine i 1,500 i 370 10
Real estate Home New home
150 -40 4

Power Coal power plant  New plant
generation 425 -13 3
Container  Container vessel, Emma Maersk, 4
shipping 1,600 TEU 14,770 EUR -50 -32 -7
Aviation Boeing Boeing .

737-3005 737-700 -8 -20 4
Trucking Mercedes-Benz MAN TGS 41t

NGS80 -25 -20 4

4 Based on energy intensity/bunker bum
51984
6 Based on cost per seat

1 Cost per capacity unit in nominal term#

2 Cost per output unit in 2010; includes mainly fuel, maintenance, crew, handling, operating supplies

3 Calculated EBIT gap in percentage points between operator with average aged asset vs. operator
with only newest assets (50% of this effect is assumed to be realized)

A= : McKinsey, Where is the value in transportation?, 2012,
Mckinsey & Company, Pathway to value creation, 2015.9.
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