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Gx Rules for Reward)

Don’t promise
~ rewards in advance

Rewarding people based on one measurement doe!
not improve organizational performance.

Better Ways to
Reward Employees ) Keep anticipated q

rewards small

Focus first on intrinsic and then on extrinsic motivation. Reward continuously, n h‘l 7
T I not just once u %

Intrinsic motivation \ ( Extrinsic motivation Reward publicly, I@
Behavior that is Behavior that is Q ot privataly |

triggered from within driven by external

a person. rewards (given ¢
{g other words, gg ?r:gg;sy)' such < Reward behaviors,
e person is :
rewgrding herself. grades, and not only outcomes P
praise. Q’

/

not just subordinates

Make some \

time for
people to

“High job performance
and satisfaction are
based on our need to do
better by ourselves and
our world.”

- Daniel Pink, Drive

\ Reward peers, ﬁ
8/
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a) https://www.imo.org/en/OurWork/Safety/Pages/Goal-BasedStandards.aspx
=7 b) DNV, Maritime safety trends 2012-2022 Advancing a culture of safety in a changing industry landscape
= ¢) https://www.workhuman.com/blog/promoting-safe-behavior-with—safety-incentive-programs—and-recognition/

K= (AMQ: 2023.5.18.)
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d) https://management30.com/energize-people/rewards-incentives/ (ZAY: 2023.5.18.)




