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Discussion Points 

• Globalized economies, trade and freight 

movement. 

• Global logistics in retrospective pattern. 

• Global logistics in figures.  

• Global logistics in prospective development. 

• Issues for consideration… 
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OECD GDP, Trade and Freight 

Note: Estimates for 2014 & 2015 
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Globalization 1.0 (1492-1800)  

was driven about countries. 
 
Globalization 2.0 (1800-2000) 

was driven by companies. 
 

Globalization 3.0 (2000-present) 

is being driven by individuals. 

Playing field is being leveled. 

Two Major Driving Forces: 

Internet and Logistics 

Globalization….the main driver 
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Globalization….the main driver 
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Fordism Post-Fordism 

•  Economies of scale 

•  Standardisation 

•  Quantity-oriented  

•  Long trade cycle 

•  Uni-modal transport 

•  Others 

•  Economies of scope 

•  Flexibility 

•  Quality-oriented 

•  Short trade cycle 

•  Multi-modal transport 

•  Global operation 

•  Outsourcing 

•  VAL services 

•  Others  

Ongoing Structural Changes in Global Logistics 
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4PLs 
An Example of 

Globalized Logistics 

and Supply Chain 

 

Source: Business Week (July 2006) 
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Global Logistics in Figures: Top Listed Logistics Co. 
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Global Logistics in Figures: Top Listed Logistics Co. 
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Global Logistics in Figures: Top Listed Logistics Co. 
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Global Logistics in Figures: Top Listed Logistics Co. 

Source: Logistics Management (2014) 
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Global Logistics in Figures: Top Freight Forwarders 

Source: Armstrong & Associates (2014) 



Global Logistics in Figures: Top Transport and Logistics Co. 

Source: Journal of Commerce (2013) 

2012 Rank Company HQ / Dominant Revenue Source 

1 DHL Germany / 3PL 

2 UPS US / Parcel 

3 FedEx US / Parcel 

4 AP Moller-Maersk Denmark / Ocean 

5 DB Schenker Germany / 3PL 

6 NYK Group Japan / Ocean 

7 Kuehne+Nagel Switzerland / 3PL 

8 MSC Switzerland / Ocean 

… … 

12 CMA CGM France / Ocean 

13 Nippon Express Japan / 3PL 

15  COSCO Holdings China / Ocean 

16  K Line Japan / Ocean 

25 Hanjin Shipping Korea / Ocean 

32 Hyundai Merchant Marine Korea / Ocean 

47 Agility Switzerland / 3PL 
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Global Logistics in Prospect I 

 

• Logistics Supergrid – no speeding up, but well-

orchestrated moves. 

 

• Big Data is the new logistics tool. 

 

 

• 3D Printing – stop moving goods, but start printing. 

Source: DHL (2014) 
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Global Logistics in Prospect II 
Source: DHL (2014) 
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Global Logistics in Prospect III Source: DHL (2014) 
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Global Logistics in Prospect: a summary 

• Logistics becomes more proactive, rather than 

reactive – e.g. anticipatory logistics. 

• Balancing act, in responding to vulnerable customer 

demands, becomes even more important for the right 

mix of transport modes and services – e.g. conundrum 

between quality and cost. 

• Tailor-made channel to each single network for the 

greater value chain – e.g. an omni-channel logistics 

network.   
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Issues for consideration…. 

• How to build up an internationally 

presentable and competitively sustainable 

logistics company? 
 

– An in-depth case study of Nippon Express? 

– A co-opetitive joint force from public and 

private sectors. 
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Insights from other industries…. 
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