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(Key Success Factors)

Don’t manage, lead !

- Jack Welch.

GE

Hmm Vision is . . the art of seeing things invisible

cldd - Jonathan Swift

XZ01stt
ALY Ny
(Sustainable Competitive
Advantage)

All men can see the tactics
whereby | conquer,

but what none can see is the

strategy out of which great victory
Is evolved

- Sun-Tzu, Chinese military sirateqist
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Firm Infrastructu_re
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.HR Management '
'(’W‘oﬂ: Eq—!-— , =)

Tet:hm:nlt:uni'r Developinent
(@'“ ST WL, AIAFWE

! Procurement
: (& & EAf, Z= A A

Aquaculture Marketing& .
(24 Operation| Outbound Sales e

g/zof | loglistics oy 7orp | (2 EE S,
;f;_c;._: ,W__:{‘_C) (2 EF A, A EE ‘i’;ﬂg /2 | axr ey =

== it

=X : M.E.Porter(1985)2| A&




= High risk-high return #=4&& 9

Key Success Factors =

Organization &

New Business
0 adapt to new challenges

Access to Technology

So that costs can be controlled
in the long-term

Access to
Fisheries Resou

To dominate materials

Financial
System

To support asset & competencies 9

Access to Human Resource
To produce the best practice
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Results are gained by exploiting opportunities,
not by solving problems
Peter Drucker

Korea Maritime Institute =
KMI #45 Maebongsanro, Mapo-Gu, Seoul, 121-915, Republic of Korea

Tel: + 82-2-2105-2700 Fax: + 82-2-2105-2800 http://www.kmi.re.kr
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