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Executive Summary

Executive Summary

Development Strategiesfor the Fishing Village Community
according to Its Environmental Changes

1. Purposes

O To revitalize fishing village by nurturing various regional industries, including

the fisheries industry, it is necessary to enhance the capacity of fishing village

communities, a driver of changes in fishing village society.

O The purpose of this study is to suggest development strategies for fishing village

communities which are going to be able to actively respond to economic and

social environmental changes surrounding the fishing villages,

- This study includes the review of changes in fishing village, shedding new light

on modern characteristics of fishing village community, legal and institutional

policy of fishing village community, survey on fishing village cooperatives and

the public, and problems, It also provides the analysis of domestic and foreign

cases and finding implications, development direction of fishing village

community and implementation strategies and tasks.

2. Methodologies and Features

1) Methodologies

Features

Basic
analysis

Major contents

—Changes of fishing
village
communities and
fishing village
environment

—lLegal system and

policy of fishing
village
communities

—Domestic and

Data
collection

—literature
review
—Domestic
and foreign
case studies

Reasons for selection

—|dentify the concept and
characteristics of fishing
village communities

—Analyze internal and external
environmental changes
surrounding fishing villages

—Shed new light on the
characteristics of fishing
village communities

—Need to analyze domestic
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Features Major contents Date} Reasons for selection
collection
foreign cases of . .
. . and foreign cases regarding
fishing village o
. communities
community
—Awareness survey on the
necessity to inject new human
resources such as those
returning to farming and
fishing, problems of fishin
~Survey on villagéJ c%operatives in °
—S8urvey on fishing 401 fishing . !
) ) ) conducting business and
village community | villages .
Survey . . measures for restructuring
—Surveys on public |cooperatives . ) .
fishing village communities
awareness —Survey of
1,000 people etc.

’ —Survey to the general people
on public awareness about
fishing village communities
and figuring out the
demands

— Basic directions,
implementation
P . 0 - Expert —Understand the problems that
strategies and . L . .
. . consultation fishing village communities
implementation . .
Expert . . and hearing are facing
directions for .. . . .
consulta . . of opinions |—Derive development direction
. developing fishing . _ . .
tion and ) —Interview for fishing village communities
. village . .
on-site - with the in response to the changes of
. . communities . — . .
investiga . chief of fishing village society
) —Implementation o ) ) )
tion fishing —Discover implementation tasks
tasks and roadmap . .
) village for reasonable restructuring of
for developing . L . o
. . cooperative fishing village communities
fishing village
communities

2) Features

O As fishing village cooperatives serve a pivotal role as well as a social and cultural
community based on the fisheries industry for economic activities, this study
provides development plan to actively respond to the environmental changes of
tishing villages.

- This study defines the characteristics of modern fishing village communities
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following the environmental changes of fishing village and seeks a direction to
restructure fishing village communities, Centering on the fishing village
cooperative, a foundation for fishing village community, it derives current tasks
and development measures,

- The possibility of establishing a new fishing village community on the premises
of openness and cooperation is reviewed by conducting a survey on fishing
village communities and the general people,

- By suggesting basic directions, implementation strategies and implementation
tasks, it can be used to establish policy relevant to fishing village communities.

3. Results
1) Summary

O A fishing village community is defined as a cooperative community to realize
common purpose and social value, based on the fisheries industry or regional
resources.

- Departing from existing characteristics of exclusivity and closure, a modern
tishing village community is defined an economic community centering on the
fisheries industry and a flexible social and cultural community on the premises
of openness and cooperation,

O The study conducts survey on fishing village communities and the people for the
purpose of finding problems of fishing village communities, its awareness and
the public demand on fishing villages,

- The problems of fishing village community include rigorous conditions for
admission, inadequate basic statistics, the lack of guiding ¢ supervising
functions, the lack of financial resources for business, and aging and declining
population,

- Meanwhile, fishing village communities recognize the necessity to enhance its
vitality and inflow of new human resources for promoting new projects. Also,
the restructuring of fishing village communities is required which connects with
those return to fishing and fishing village industries, moving beyond the
exclusive community of fishing village cooperatives,

- The general people recognize the function of public benefits of fishing villages
and its importance on national economy and industries, However, they have

low intention to return to fishing and farming villages, thinking that fishing
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village communities are closed,

O As a result, the basic direction of changing fishing village communities should be

‘enhancing the vitality of existing fishing village communities such as fishing
village cooperatives’ in the short-term, In the mid-to-long term, a new fishing
village community should be developed which is (tentatively named) ‘Sea
Village Community’,

- For the development of fishing village communities, the study suggested the
following three implementation tasks: strengthening the capacity of the current
fishing village communities, identifying the current status of fishing village
communities as well as building a database and restructuring into ‘Sea Village
Community’,

- Detailed tasks to strengthen the capacity of the current fishing village
communities include easing the qualifications and conditions for applying
fishery village communities, disclosing information such as the articles of
association and regulations of fishing village cooperatives, strengthening the
guiding and supervising functions of fishing village communities, reserving
fishing village communities’ own financial resources and arranging a supporting
organization,

- Specific tasks for identifying the current status of fishing village communities
and building the foundation for database include establishing a plan for the
survey on the current status, designating an institution for status survey and its
implementation, diagnosis-evaluation and making it into a database and
information disclosure,

- The restructuring into ‘Sea Village Community’ should be implemented with the
detailed tasks including laying a foundation, implementing a pilot project and
then main projects. Also, the type of regional Sea Village Community is
reviewed.

- The study suggests detailed tasks for restructuring policy supporting systems,
including improving relevant systems, restructuring supporting organizations
and establishing a cooperative governance system,

O The following four policies are suggested that the government should carry out

in order to facilitate the measures for developing fishing village communities,

- First, carrying out the survey on the status of fishing village communities,
second, legislating the Act on the Promotion and Support of Fishing Village
Community (tentatively named), third, implementing a pilot project for
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developing fishing village communities and fourth, establishing cooperative

governance,

2) Policy contribution

O The study provides measures to develop fishing village communities for actively
responding to the environmental changes of fishing villages. By doing so, it will
offer vitality to fishing village communities, suggesting policy measures for
leading the invigoration of fishing villages,

O It contributes to the establishment of policy directions which can actively
respond to the national demands of fishing villages as a place for health and rest
as well as for nature friendly life, For this purpose, measures to enhance the
capacity of fishing village communities and to develop new fishing village

communities are presented.,

3) Expected benefits

O A new fishing village community will expand the foundation of economic
activities of community members by driving the development of fisheries
industry. At the same time, it contributes to reinforcing the social and cultural
safety net of fishing villages, realizing a ‘better-off fishing village’.

O A new fishing village actively accommodates those returning to fishing and
farming through openness and cooperation and promotes exchanges with
urban residents, Therefore, it fulfills various demands of fishing villages,
realizing an ‘open fishing village’

O A new fishing village serves as an actor for various government projects, such as
connecting the fisheries industry with the fishing village industry and the 6th
industrialization of fishing villages, Therefore, it will play a leading role in
realizing a ‘creative fishing village’ by developing regional industries and

contributing to job creation in these regions.
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