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EXECUTIVE SUMMARY

A Systematic Research on Regional
Coastal and Marine
Tourism Competitiveness Index

[I-Sun Choi - Jeong-A Lee - Jang-Won Hong * Ji-Yeon Choi

1. Purpose

» The strategic importance of the tourism industry is more pivotal

than ever before as a way to invigorate the national and regional

economy

- With the growing demand for coastal and marine tourism, large
infrastructure policy projects in the field of marine leisure and
tourism are steadily on the rise. However, the absence of
comprehensive analysis encompassing supply, demand,
operation and management has resulted in exacerbating

imbalance between regions.

% As of 2019, visitors to the beaches in the Busan and
Gangwon areas accounted for more than 78% of the total,
so other regions are not enjoying the economic effect of

coastal and marine tourism.

xii



- A comprehensive evaluation on the competitiveness of coastal
and marine tourism is essential from the perspective of supply,
demand, operation and management in order to identify
contributors for the sustainable development of the coastal and
marine tourism industry as well as to increase tourism

competitiveness.

- Hence, the ‘Coastal and Marine Tourism Competitiveness Index’
was developed in 2019 as a means to offer subjective and

scientific assessment on the level of the industry’s invigoration.

% Coastal and Marine tourism competitiveness refers to a
region's holistic capacity to achieve and maintain
sustainable productivity of coastal and marine tourism,
taking on comprehensive consideration of both the
internal and external environment of coastal and marine
tourism sites including factors such as supply, demand,

operation, management and policy.

» This study aims to systemize the already developed ‘Coastal and
Marine Tourism Competitiveness index, comprehensively
analyzing the capacity and level of coastal and marine tourism

development in coastal areas.

- To be specific, this study intends to implement pilot projects
in 11 coastal metropolitan cities and provinces in order to
investigate analysis systems by specific indicators. Following
this, it aims to devise a system for the Regional Coastal and
Marine Tourism Competitiveness Index applicable to 74 coastal

municipalities across the nation.

Xiv



EXECUTIVE SUMMARY

2. Methodology and Feature

1) Methodology

» This study utilized a comprehensive methodology of both

qualitative and quantitative research.

- Depending on the stage of research process, the study
simultaneously carried out analysis methods including literature
review, statistical analysis, expert survey (AHP survey), in-depth

interview and consultation.

Differentiation from preceding studies

Classification .
Purpose Method Major contents
) Establish the concept of
Study name: )
the Coastal and Marine
Development of Coastal

Tourism
Competitiveness Index
Literature review  * Analyze domestic and

and Marine Tourism
Competitiveness Index
Researcher(year): Choi

Expert survey foreign cases of
lI-sun, Hong ) . .
Case analysis developing and utilizing
1 Jang-won, Lee .
In-depth tourism
Jeong-a (2019) . ' . » .
B interviews with | competitiveness index
Objective: Develop an
_ index canable of experts Develop the Coastal and
Major assessinp Korea's Marine Tourism Index
preceding o a?wd o Extract suggestions for
studies . applying the Coastal and
competitiveness

Marine Tourism Index

Study name: The Travel

& Tourism Literature review * Comprehensive analysis

Competitiveness Analysis on of the World Travel and
9 Report 2019 international Tourism

Researcher (year): statistical data Competitiveness Index

World Economic Forum  * Survey on senior = Analysis by Continent

(2019) executives Analysis by country

Objective: Offer

XV



Classification

XVi

Differentiation from preceding studies

Purpose Method

information by
analyzing and assessing
development as well as
hindrance factors for
the sustainable
development of each
nation’s tourism
industry

Study name: Indicators
for Measuring
Competitiveness in
Tourism
Researche(Year):
Dupeyras, A. &
MacCallum, N. (2013)
Objective: Provide a tool
guide for countries to
analyse tourism
competitiveness and
inform policy.

Literature review
Expert survey

Study name: 2017
Trend Analysis of the
Regional Tourism

Development Index . )
Literature review

Researcher (year):
. Expert survey
Ministry of Culture, -
: Collect opinions
Sports and Tourism from recional
(@08) businesgs
Objective: Analyze the :
. sessions and
trends of tourism
. local
development carried
governments
out by local
governments and
establish a

management system

Major contents

Analyze the core indicators
Analyze the supplementary
indicators

Analyze the future
development indicators
Suggest the pilot testing
of the indicators

Establish a system for
the Regional Tourism
Development Index
Analyze the present
status of local
governments

Produce the Regional
Tourism Development
Index

Derive measures to
utilize and manage the
index



EXECUTIVE SUMMARY

Classification

This study

Differentiation from preceding studies

Purpose

Study name: 2017 Pilot
Project of the Analysis
on the Composite Index
of Local Culture Survey
and the Culture Balance
Index

Researcher (year):
Ministry of Culture, Sports
and Tourism (2019)
Objective: Provide basic
data for the promotion
of local culture based on
the result of 2017 Local
Culture Survey through
diagnosis and mutual
comparison of internal
and external conditions
of regional culture

Study name: A Study on
the Systemization of
the Regional Marine
Tourism
Competitiveness Index
Researcher (year): Choi
lI-sun et al. (2020)
Objective: Apply the
already developed
Marine Tourism
Competitiveness Index
to 11 metropolitan cities
(11 cities and provinces)
in coastal areas as a
pilot project in order to
systemize the index

Method

Study the current
status of local
culture

Expert survey

In-depth
interview with
experts

Expert survey
Conduct a
national survey
Survey on local
governments

Major contents

Analyze the composite
index of local culture
surveys

Analyze the Local
Culture Index (large
classification,
differentials,
comparison by
metropolitan city etc.)
Analyze on the Culture
Balance Index as pilot
project

Study the system of the
Regional Marine
Tourism
Competitiveness Index
Analyze the Regional
Marine Tourism
Competitiveness Index
Conduct a
comprehensive analysis
on the Regional Marine
Tourism
Competitiveness Index
Derive measures to
apply the Regional
Marine Tourism
Competitiveness Index
into policy

Source: Witten by authors
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2) Feature

» Based on preceding studies, this study applied the Regional
Coastal and Marine Tourism Competitiveness Index to 11
metropolitan cities and provinces in coastal areas as part of a

pilot project in order to improve the quality of the index system.

- This study bears its significance from the fact that the
competitiveness of regional coastal and marine tourism is
assessed based on substantial data, while establishing a

subjective measurement.

- Having criticized the limitations of existing supplier-driven
tourism policy, this study intends to analyze the competitiveness
of regional coastal and marine tourism from a variety of
perspectives including from those that focus on supply, demand,

operation and policy.

- For data collection, government-approved statistics, official
reports, and administrative information published by the
government were used, and some indicators conducted

self-investigation.

3. Results

1) Summary

» This study reviewed the existing system of the Regional Coastal

and Marine Tourism Competitiveness Index to effectively

systemize and apply a number of indicators to the field, while

xviil



EXECUTIVE SUMMARY

proposing a direction for data collection including potential

acquisition and its applicability.

- This study proceeded with three stages of research to simplify
the composition of indicators. This process includes reviewing
content validity by experts (Ist stage), followed by holding
in-depth workshops with researchers to review the conformity
of OECD indicator inspection standards (2nd stage), and finally
collecting the opinions of experts to enhance the content and
face validity of the index (3rd stage). Through this process, this
study derived a system for the Regional Coastal Marine Tourism
Competitiveness Index consisting of 3 large classifications, 6
middle classifications, 14 small classifications and 34 detailed

indicators.

- In this study, the structure of data collection indicated the need
for including measurement methods, data references as well as
timing of data collection with the concept of each detailed
indicators being defined. Moreover, this study utilized various
statistical data including government-approved statistics, official
reports, press releases as well as governmental documents
related to evaluating indicators, while autonomously

investigating a number of indicators.

» The value of detailed indicators of 11 coastal metropolitan cities

and provinces significantly varied by region when calculating

the Coastal Regional Marine Tourism Competitiveness Index.

- Ranging from the Coastal Marine Tourism Supply Index, the
Coastal and Marine Tourism Demand Index and the Coastal and

Marine Tourism Policy Capacity Index, the quantity and quality

XiX



level of resources possessed by each local government

substantially varied.

» The results of analysis on the Regional Coastal and Marine

Tourism Competitiveness Index by sector and by region are as

follows

[The result of analysis on the Regional Coastal and Marine

Tourism Competitiveness Index by sector]

- The Costal and Marine Tourism Supply Index is the highest in
Gangwon (35.32 points) followed by Jeonnam (33.22 points) and
Gyeongbuk (33.06 points), while Ulsan (26.51 points) ranked the
lowest preceding Gyeonggi (27.27 points) and Jeonbuk (28.78
points).

(Picture 1) Regional Coastal and Marine Tourism Supply Index

Regional Coastal and Marine Tourism
Supply Index

Gangwon 35.32
Jeonnam 33.22
Gyeongbuk 33.06

Gyeongnam 31.38

Busan 30.76

= 30.74

Incheon 30.05

. Chungnam 29.66
’ 28.78
27.27

26.51

Data: Written by authors
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- The Costal and Marine Tourism Demand Index was the highest
in Jeju (52.23 points) followed by Jeonnam (50.90 points),
Gyeongnam (50.35 points) and Busan (50.13 points). However,
Gyeonggi (36.76 points) ranked the lowest in this particular
category after Incheon (39.51 points), Chungnam (40.87 points)
and Ulsan (41.64 points).

(Picture 2) Regional Coastal and Marine Tourism Demand Index

Regional Coastal and Marine Tourism
Demand Index

Jeju

w8

Jeonnam

Ulsan \ 41.64
Chungnam 40.87
Incheon 39.51

Gyeonggi 36.76

Data: Written by authors

- Gyeongnam (29.27 points) was positioned the highest in the
category of the Coastal and Marine Tourism Policy Capacity
Index, followed by Jeonnam (28.61 points), Gyeongbuk (26.33
points) and Gangwon (26.09 points), while Ulsan (18.21 points)
was positioned the lowest followed by Incheon (20.38 points)
and Gyeonggi (21.47 points).

xxi N




(Picture 3) Regional Coastal and Marine Tourism Policy Capacity Index

Regional Coastal and Marine Tourism
Policy Capacity Index

Jeonnam 28.61
Gyeongbuk 26.33

oo

Gyeonggi 2

Incheon ‘

Ulsan 18.21

Data: Written by authors

[The result of analysis on the Regional Coastal and Marine

Tourism Competitiveness Index by regionl

- (Busan) With higher than average marine tourism
competitiveness, Busan possesses a balanced policy capacity and
a high demand index. However, the region needs to enhance

its development of relevant manpower.

- (Incheon) The competitiveness of demand, supply and policy
capacity in Incheon can be considered balanced, however, all
categories other than receptive capacity of marine tourism was
proven to be lower than average. In particular, in regard to the

city's competitiveness, there is a need to enhance policy for
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EXECUTIVE SUMMARY

supporting the marine leisure and tourism industry.

- (Ulsan) The competitiveness of marine tourism in Ulsan was
found to be relatively low with substantially substandard policy
interest. Since the effect and assessment of marine tourism on
the local economy was considered high, however, there needs

to be a strengthened support for relevant policy.

- (Gyeonggi-Do) The receptive capacity of marine tourism and the
competitiveness of nurturing manpower was estimated to be
high. However, this province does not have a department
exclusively in charge of tourism policy, while suffering from a
shortage of tour attractions as well as a low marine tourism
budget. Therefore, it is necessary to secure more tour attractions

and strengthen its tourism administration.

- (Gangwon-Do) With higher than average marine tourism
competitiveness, this province's demand, supply and policy
capacity of marine tourism has been judged to be balanced,
while its tour attractions have significantly high competitiveness.
However, the effect of marine tourism on the regional economy
is quite low and thus requires measures to enhance relevant
companies as well as ways to allow tourists to enjoy the province

during all seasons.

- (Chungcheongnam-Do) Despite being deemed to possess a
balanced competitiveness in regards to the demand, supply and
policy capacity of marine tourism, this province ranked lower
than average in all categories. Therefore, it is necessary to
establish a comprehensive policy to strengthen competitiveness

based on more interest in marine tourism.

xXiii



- (Jeollabuk-Do) Although this region’s demand index can be
considered high such as through the marine tourism assessment,
the competitiveness of tour attractions and the tour
administration has been assessed as being low. Therefore, it is
essential to strengthen policy capacity including discovering

marine tourism attractions and expanding the budget.

- (Jeollanam-Do) With higher than average marine tourism
competitiveness, the policy capacity of this province is
particularly high. However, it is necessary to prepare further
policy to increase the receptive capacity such as preventing

marine accidents and improving transportation access.

- (Gyeongsangbuk-Do) The competitiveness of demand, supply
and policy capacity in this province are all relatively high. In
particular, the competitiveness of the tourism administration as

well as tour attractions can be considered high.

- (Gyeongsangnam-Do) This province has a higher than average
competitiveness in regards to marine tourism. With a relatively
higher budget allocated to marine tourism, the region is actively
nurturing relevant manpower including local culture and tour
guides, representing a strong policy capacity.

- (Jeju-Do) Despite possessing significantly high competitiveness
in the field of marine tourism, the competitiveness of its policy
capacity is average. It is essential to develop unique tour
attractions while establishing measures to boost policy interest.

» According to the comprehensive analysis, the competitiveness
of marine tourism in Jeonnam and Gyeongnam can be

considered high while provinces including Gyeonggi, Ulsan,
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Incheon and Chungnam require further measures to enhance

their competitiveness.

- The regional gap of the Coastal and Marine Tourism Supply
Index was found to be low. However, the regional gap was found
to be high in the order of the Demand Index followed by the
Policy Capacity Index.

- The regional gap of marine tourism attractions and their
receptive capacity is relatively small between metropolitan cities
and provinces. However, there is a difference between regions

in terms of demand and the policy capacity of marine tourism.

- Overall, the regional coastal and marine tourism competitiveness
index in Jeonnam and Gyeongnam was assessed to be high, while
regions including Gyeonggi, Ulsan, Incheon and Chungnam need
further measures to enhance their competitiveness.

(Picture 4) Analysis on the Regional Coastal and Marine Tourism
Competitiveness Index

e N
[ /.
%%
Supply Index Demand Index Policy Capacity Index
> “@—Gyeonggi —#—Incheon Chungnam —+—Jeonbuk —+—Jeonnam
Gyeongbuk Gyeongnam Busan Ulsan ——Jeju
\ J

Data: Written by authors
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» Based on an experts survey, this study derived measures to
utilize and manage the regional coastal and marine tourism

competitiveness index as shown below.

- The Regional Coastal and Marine Tourism Competitiveness
Index can be utilized in a number of ways, firstly, as basic data
for objectively analyzing conditions of a region’s marine tourism.
Secondly, this index can be used as a solid ground for
establishing objectives related to a region's marine tourism
policy. Finally, it can be used in establishing a feedback system
through the assessment and monitoring of marine tourism policy

projects by region.

- Experts generally agreed on the opinion that the central
government should establish an index management system to
operate and manage the Regional Marine Tourism

Competitiveness Index.

2) Research utilization and management plan

» Based on an experts survey, this study derived measures to

utilize and manage the regional coastal and marine tourism

competitiveness index as shown below.

- The Regional Coastal and Marine Tourism Competitiveness
Index can be utilized in a number of ways, firstly, as basic data
for objectively analyzing conditions of a region’s marine tourism.
Secondly, this index can be used as a solid ground for
establishing objectives related to a region’s marine tourism
policy. Finally, it can be used in establishing a feedback system

through the assessment and monitoring of marine tourism policy
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EXECUTIVE SUMMARY

projects by region.

- Experts generally agreed on the opinion that the central

AYVANNS

government should establish an index management system to
operate and manage the Regional Marine Tourism

Competitiveness Index.

- It is necessary to select a dedicated organization for continuous
production and management of regional coastal and marine

tourism competitiveness index

3) Expected benefits including policy contribution

» The Regional Coastal and Marine Tourism Competitiveness
Index can be utilized in establishing the policy direction and
objective of Korea's coastal and marine tourism, while serving
as basic data to discover a new business as well as to evaluate

its outcome.

» At a regional level, the Regional Coastal and Marine Tourism
Competitiveness Index can be used as basic data for setting up
a mid-to-long term direction of regional policy on marine
tourism and determining policy decisions. In doing so, the index
can be utilized in preparing sustainable development measures
for the regional tourism industry by, for instance, concentrating
on areas with competitive advantages while improving on

vulnerable areas.
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ATEEH, www.jeonbuk.go.kr (ALY 2020. 8. 24.)
AP, www.jeonnam.go.kr (AAL: 2020. 8. 24.)
BAAEEH, www.gb.go.kr (BALY: 2020. 8. 24.)

AAPGE=A, www.gyeongnam.go.kr (HAY: 2020. 8. 24.)
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