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EXECUTIVE SUMMARY

PP’ EXECUTIVE SUMMARY

A Study on Measures to Enhance the
Revitalization of Fishing Villages in

Gangwon Province(2™ Year)
- Building governance for the revitalization of fishing
villages and commercializing a business model -

1. Purpose

» This study aims to build the empirical design of a business model

(proposal) to enhance the revitalization of fishing villages in
Gangwon province based on current affairs of the region. This
study also seeks to establish a governance model, tentatively
named the ‘Support Group for the Revitalization of Gangwon
Fishing Villages,” to systematicallyprovide support. The specific
content that will contribute to the success of these goals are

outlined as follows:

- First, the business model for enhancing the revitalization of
fishing villages in Gangwon province (proposal) targets two
fishing villages at risk of local extinction selected by objective

standards. Having applied the method of a rural on-site forum

AHVININNS



in the form of a living lab participated by outside experts from
a number of relevant sectors, local residents in fishing villages
and relevant government officials, this study diagnoses the
pending problems that fishing villages are currently engaged in

and suggests solutions.

- Second, this study suggests that governance of the tentatively
named ‘Support Group for the Revitalization of Gangwon Fishing
Villages' should be built under a cooperative system between
specialized institutions from the private sector,capable of
responding to serious regional issues such as local extinction
of fishing villages,and basic local governments in 6 coastal areas

including the EastSea Rim Headquarters in Gangwon province.

2. Methodology and Feature

1) Methodology

» Consisting of five chapters, this study carried out an on-site
investigation, a statistical analysis and on-site forum in fishing
villages with major its contents listed as follows: 1) analysis of
the current status of fishing villages, 2) design of a business
model for revitalizing fishing villages, and 3) building a

governance system for invigorating fishing villages.
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2) Feature

» Joint research between the Research Institute of Gangwon (RIG)
and the Korea Maritime Institute (KMI) over the past 2 years
has granted expertise of regional pending issues, while
generating a synergetic effect in turning results into policies.
As part of building an innovative system for the maritime and
fisheries sector, this study intends to turn current regional

researchinto actual policies.

» After diagnosing problems surrounding fishing villages in
Gangwon province facing the potential risk of local extinction
which include decreasing fishery resources and a declining
population, this study takes an empirical approach in
constructing a business model that function in actual sites of
fishing villages participated by local residents, administrators

and researchers.

3. Results

1) Summary

» Having developed as a fishing village centering on capture
fisheries, Gangwon province is now facing a more serious
situation than other regions resulting from overfishing by North
Korea, ever reducing fishery resources and a risk of local

extinction due to an aging and declining population. On the
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other hand, this region also holds potential with a continued

increasing demand of marine leisure activities, which urgently

AHVININNS

require measures to revitalize fishing villages in Gangwon

province.

» As part of livelihood improvement SOC which includes the
‘Fishing Village New Deal 300 Project’, the government is
actively regenerating fishing villages. Not being restricted to
running a public contest for projects, this study suggests the
necessity of planning the comprehensive development of fishing
villages customized to Gangwon province as well as improving

thegovernance system to systematically proceed with the plan.

» In particular, the study presents phased measures to establish
the Support Group for the Revitalization of Gangwon Fishing
Villages as well as specific ways of securing the legal basis by

legislating the ordinance and supporting the budget.

2) Policy suggestions and relevant activities

» This study seeks to draw a specific empirical model to bring
new vibrancy to fishing villages in Gangwon province suffering
from a declining fisheries industry and facing at risk of local
extinction. As this study concentrates on arranging the Support
Group for the Revitalization of Gangwon Fishing Villages which
will systematically carry out the model in the mid-to-long term,

major contents are outlined as follows:



- First, the study suggests a phased approach to the establishment
of the (tentatively named) Support Group for the Revitalization
of Gangwon Fishing Villages, a private and public cooperative
organization. In addition, specific measures are suggested to
promote quantitative growth during the Iststage (2020-2021) by
organizing a task force for supporting fishing villages and
attracting public contest projects such as Fishing Village 300
Project. And measures for 2nd stage (post 2022) were presented
to run the task force as a regular organization, drawing a
comprehensive and systematic development for fishing villages

in Gangwon province.

- Second, this study laid the legal and systematical basis for the
Support Group for the Revitalization of Gangwon Fishing
Villages. Therefore, 11 articles for corresponding ordinance
(proposal) consist of contents including purpose, grounds for the
establishment, function/structure, operation and management
of the support group and budget support, which can be specified

in the future through policy meetings with Gangwon province.

- Lastly, this study suggests a local residents-driven solution
program in the form of on-site forum customized to fishing
villages in Gangwon province. Participated by experts, residents
in fishing villages and the support group, this programis to
discuss regional issues and development directions and find

solutions.
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3) Expected benefits including policy contribution

AdYININNS

» This study is expected to establish a business model (proposal)
for the revitalization of fishing villages in Gangwon province
as well as a governance system to systematically proceed with
the model. In doing so, this study can contribute to establishing
a policy framework for fishing villages in Gangwon province
which has been suffering from a declining fisheries industry,

being left behind in terms of policy making

xi N
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