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EXECUTIVE SUMMARY

AYVAINNS

PP/ EXECUTIVE SUMMARY

The Development Plan of
Marine Leisure and Tourism Industry

1. Purpose

- Korea's policies regarding the marine and leisure
tourism industry have primarily focused on invigorating
the experience and uses of the industry by consumers.
Compared to high national interest in the marine and
leisure tourism industry as well as high consumption
rates, its industrial competitiveness is extremely low.

- Therefore, this study aims to devise a number of
measures to improve the competitiveness of the
marine and leisure industry befitting to its high growth
potential. To achieve this, the present status and
conditions of the marine leisure and tourism service
industry were first analyzed. Based on this analysis,
this study intends to discover policies for industrial

support reflecting the features of marine and leisure

Xi



tourism companies.

- Furthermore,

this

study

aims to

contribute to

invigorating the marine leisure and tourism industry in

Korea by presenting policy directions for promoting

the industry and proposing customized policy tasks.

2. Methodology and Feature

1) Methodology

Classification

Major
precedi
ng
studies

i

Differentiation from preceding studies

Purpose

Title: A Study on the
Construction of Support
System for the
Development of the
Tourism Industry
Researcher (year): Ryu
Gwang-Hun, Kim
Hee-Soo (2018)
Objective: Seek industrial
policies to develop
companies within the
tourism industry and
strengthen their
competitiveness

Method

Literature review
Analysis of
foreign cases
Survey on
tourism
companies

Main contents

Review of industrial
support policies and
case analysis
Present status of
tourism companies by
size and by
developmental stage
Empirical analysis on
growth factors of
tourism companies
Research on the
status of tourism
companies and
tourism ventures
Prepare measures to
construct a support
system for the
tourism industry

Title: Measures for the
Promotion of Startup
Businesses in Tourism
Researcher (year): Ahn
Hee-Ja (2015)

Literature review
Survey based on
in—-depth
interview
Survey targeting

Theoretical discussion
relevant to tourism
startups
Trends and
implications of




Classification

EXECUTIVE SUMMARY

Differentiation from preceding studies

Purpose

Objective: Provide policy
measures to vitalize and
promote tourism
startups by analyzing
policy trends for
supporting startups in
Korea and overseas

Method

startup
companies
Consultation with
experts

Main contents

policies for supporting
startups in Korea and
overseas
Analyze the status of
tourism startups and
policy demands
Directions and tasks
of policies for
promoting tourism
startups

Title: Building an
Ecosystem for the
Advancement of the
Tourism Industry
Researcher (year): Kim
Deok-Ki Kim Hyun-Joo
(2013)
Objective: Analyze the
ecosystems of the
tourism industry by
business type and
suggest measures to
induce high added value
of the tourism industry

Analysis of
statistical data
Analysis of value
chain and
network structure
of stakeholders
In—depth
interview with
stakeholders
Analysis of
foreign cases

Analyze the concept
and structure of the
ecosystem of the
tourism industry
Analyze the
characteristics of the
tourism industry and
structure of the
ecosystem by type of
business
Analyze cases of
implementing policies
for the construction of
the ecosystem in the
tourism industry
Forecast
environmental
changes of the
tourism industry and
prepare construction
measures

This study

Existing studies were
focusing on industrial
policies for the general
tourism industry, falling
short of support policies

Literature review
Statistical
analysis
Survey
In—-depth

Concept and analysis
of policy trends in the
tourism industry
Analysis of the
present status of the

Xiii
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Differentiation from preceding studies

Classification -
Purpose Method Main contents
to promote the marine
leisure and tourism
industry
This study differentiates marine leisure and
itself from existing tourism industry
studies in that it analyzed . ) Analysis of the
Interview
the present status and . management status of
. ! Analysis of . )
conditions of the marine . the marine leisure and
: ) foreign cases o
leisure and tourism tourism industry
. . Survey on .
industry. Based on this exoerts Derive tasks and
analysis it intends to P measures to support
suggest direction for the marine leisure and
promoting the marine tourism industry
leisure and tourism
industry as well as
customized policy tasks.
Data: Written by authors.

2) Feature

Xiv

As stated, the purpose of this study is to provide
policy directions and tasks for the promotion of the
marine leisure and tourism industry. To achieve this
purpose, the scope of this research includes new fields
from the laws legislated to promote marine leisure and
tourism activities, including the marina industry, the
underwater leisure industry, the water-related leisure
industry, the cruise industry and the recreation fishing
industry.

The subject and scope of this study are clearly

specified in this study by defining the marine leisure
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and tourism industry as ‘businesses in pursuit of

provision and arrangement of services that

AYVAINNS

accommodate and/or facilitate marine leisure tourism’.
Following this, it carried out a study on the concept of
industrial policies and major preceding studies,
analysis on the trends relevant to domestic and foreign
industrial policies, analysis on the use and trends of
marine leisure tourism and analysis on the present
status of businesses in marine leisure and tourism
service through conducting an in-depth interview and
survey. Through these endeavors, this study established
a policy direction for promoting the marine leisure
and tourism industry, while extracting implementation

tasks per developmental stage and industrial type.

3. Results

1) Summary

- Korea's policy to the promotion of tourism has been
mainly driven by the Ministry of SMEs and Startups
and the Ministry of Culture, Sports and Tourism, while
the Ministry of Oceans and Fisheries have led the
policy related to marine leisure and tourism.

* The Ministry of SMEs and Startups has rolled out
support policies in 7 areas such as finance, startups,
technology, manpower, export, domestic demand and

others targeting SMEs, startups and venture capitals

XV
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etc. While the support has been concentrated on
boosting the domestic demand and startups, policy
targets are fragmented with highly specialized support
from an industrial perspective.

Tapping into the Tourism Promotion and Development
Fund, the Ministry of Culture, Sports and Tourism has
provided support financing, building the foundation
for invigorating tourism, and aiding starting a new
business via projects for supporting tourism ventures.
Since the Ministry is focusing on providing funds, it is
necessary to come up with support policies taking the
business cycle into consideration.

Based on the 1st and 2nd Basic Plan for the
Development of Maritime and Fisheries, the Basic Plan
for the Promotion of Maritime and Fisheries and the
National Tourism Strategic Meeting, the Ministry of
Oceans and Fisheries have suggested policy directions
and support projects. However, the absence of relevant
funds has failed to ensure the consistency of project
supports, while lacking the momentum for driving
mid-to-long term projects.

Major countries’ policies to the promotion of the
tourism industry as well as the marine leisure and
tourism industry concentrate on creating a favorable
business environment by improving regulations and
developing new financial support programs including

crowd funding. In addition, countries are focusing on
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enhancing the effectiveness of policies by establishing
a statistical foundation for marine and leisure tourism.
The demand and supply of marine leisure tourism in
Korea has expanded as both its experience rate and
annual average sales of companies in the marine
leisure and tourism industry have steadily increased.
However, the industry itself has fallen far behind
compared to the rapid growth of demand.

The experience rate of marine tourism has been
steadily increased from 80% in 2015, 82.7% in 2016
further to 86% in 2017. Moreover, average sales of
companies engaging in the marine leisure and tourism
industry have shown an annual average growth rate of
15.9~42.6%.

Despite being a high growth industry, 60% of the
companies in the marine leisure and tourism industry
have generated less than 100 million KRW in sales,
with the number of regular employees standing at 1.6
people per organization. Hence, the industry requires
governmental measures to improve the industrial
competitiveness.

According to the results of surveys and in-depth
interviews, the marine leisure and tourism industry in
Korea is at the early stage of growth, with the industry
typically characterized by small size businesses as a
result of being highly affected by seasonality. While

the industry lacks experience of utilizing industrial

XVii
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support policies, the challenges and the demands of
utilizing support policies vary depending on the
developmental stage of companies.

* The ratio of companies utilizing government policy
funds was a mere 11.3% when starting up a business.
This is because companies are not allowed to use
expensive equipment as collateral despite a lot of
money must be spent on purchasing equipment.

* Only 23.7% of companies have experience of
participating in industrial support policies from the
government. More than 50% of companies responded
that a lack of information was a major reason for not
participating in such policies. Since projects supported
by the government are concentrated on financial and
spatial support, a variety of support policies should be
further developed.

* Companies face common challenges including excessive
competition, governmental regulations and limitations
to financing during business operations. The biggest
challenges per developmental stage are as follows;
financing at the start-up stage, product development
and securing manpower at the early growth stage,
expanding markets and business knowledge at the
early growth and decline stage and excessive
competition at the start-up and early growth stage.

- It is necessary to extract support measures customized

to the type of industrial policy, developmental stage

xViil
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and business type in order to foster the marine leisure

and tourism industry. In addition, multi-layered

promotional measures are required including seeking
cooperation measures with  other  government
departments, preparing legal and institutional grounds

and system improvements etc.

Figure1.Pdlicies for promotion of the marine leisure and tourism industry

lﬁﬁr\g the marine leisure and tourism lﬂ@

- A dedicated organization in MOF/Direction of PR

Starting  Finance ~ Market Man:
a business ;

By developmental stage By industrial type

Companies in the marine leisure and tourism industry

Source: Written by authors

- Policies for supporting the marine leisure and tourism
industry should be implemented in 6 areas depending
on the type of business and growth stage. It includes
starting up a business, finance, expanding the demand
and discovering new markets, management, manpower
and research and technological development.

* Specific measures to improve the effectiveness of
supporting start-ups are as follows; establishing a

statistical system of the marine leisure and tourism
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industry, cooperation with the Ministry of SMEs and
Startups, securing start-up support funds, business
consulting relevant to start-ups and providing spatial
support, developing and distributing start-up manuals
and preparing PR measures.

Financial support should be provided by enhancing the
utilization of existing policy funds while seeking new
measures to create a new fund. Other measures are
also necessary including financial support at the
project level reflecting the characteristics of the
marine leisure and tourism industry, holding leisure
equipment as collateral utilizing the Korea Ocean
Business Corporation and strengthening support to
companies at the growth stage including key players in
the marine leisure and tourism sector.

In order to expand the demand and support markets,
this study suggests market research for discovery of
new sources of sales, while marketing and creating a
brand of marine leisure and tourism that reflects
characteristics of a region. In addition, relevant
support should be provided to build networks through
holding and participating in industrial exhibitions. In
particular, it is necessary to provide support
customized to businesses at the developmental stage
and especially to companies currently at the growth
stage.

Management support should include establishing a
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specialized consulting system reflecting the unique
features of the marine leisure and tourism industry,
nurturing  professional manpower and building
networks. In addition, operation of educational
programs is necessary with the utilization of a business
academy of marine leisure and tourism for companies.
Manpower support can be realized through training
programs catered towards professional workers in the
marine leisure and tourism service sector as well as
measures for connecting it with employment.
Moreover, it is necessary to open up relevant
departments in universities, operate internally stable
internship programs, and establish a portal site for job
employment.

This study suggests the following measures for
supporting R&D; discovering industrial R&D tasks of
marine leisure and tourism, setting up a direction for
support through a demand survey and supporting
research and technological development by branding
and business consulting of marine leisure and tourism
companies.

Policies for promoting the marine leisure and tourism
industry are suggested centering on the following 5
areas classified by type of industry: the marina
business, the underwater leisure business, the
water-related leisure business, the cruise operation

business and fishing spot and fishing vessel operation

XXIi
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business.

* The marina business requires improving registration
standards for the business, securing service spaces for
passengers of marina ships, diversifying tourism
programs by preparing navigational regulations at
night, training service manpower and improving its
qualification standards.

* The wunderwater leisure business needs a joint
utilization of idle facilities in fishing villages, while
improving business conditions by reinforcing basic
infrastructures and designating maritime landscape
conservation zones.

* The water-related leisure business requires securing
spaces for servicing and storing equipment and
providing  business  procedures and = weather
information. In addition, the business also needs
securing spaces for water-related leisure businesses.

* The cruise operation business is in need of expanding
programs of  nurturing  cruise professionals,
strengthening PR, supporting the development of
tourism products for domestic coastal cruise and
fostering national cruise companies.

* The fishing spot and fishing vessel operation business
requires education and campaign for improving the
usage culture targeting anglers and those engaging in
the recreation fishing business. In addition, it is

necessary to produce online service contents for the
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convenience of anglers.

Furthermore, the government should establish a
monitoring system which allows the analysis of
behaviors and changing trends of marine leisure and
tourism activities so that a new startup can be
included into the industrial classification system and

relevant businesses.

2) Policy suggestions and relevant activities

This study suggests that the government hold a
multi-departmental cooperation and coordination
meeting regularly from the perspective of governance
in order to promote the marine leisure and tourism
industry. In addition, the MOF should establish an
agency dedicated to supporting marine leisure and
tourism companies within the Ministry.

With the establishment of a classification system of the
marine leisure and tourism industry at the national
level, the government should lay the foundation for
establishing and executing effective supports for the
industry. Furthermore, it is necessary to come up with
provide legal grounds for promoting policies to
support the marine leisure tourism industry and
securing funds.

It is essential to establish a counter for collecting a
variety of policy suggestions by holding a regular

meeting with experts in the industry, the government,

xXiil
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the academy and research institutes and discussing

regulatory and system improvements.

Table1. The Development Plan of the Marine Leisure & Tourism Service Industry

Classification

Contents

Industrial
support policy
by business
type and
development
al stage

Analyzing the marine leisure and tourism sector and
preparing the industrial classification system

Support for
starting a
business

Establishing a new team dedicated to startups in the
marine leisure and tourism sector

Expanding policy funds and devising measures to
attract investment

Setting up managerial support strategies through
regular operation of business consulting counters

Securing spaces for the base of marine leisure and
tourism companies

Developing and distributing a manual for starting a
business in the marine leisure and tourism sector

Preparing PR measures for the current system of
supporting startups

Financial
support

Devising investment and loan measure at the project
level
Developing measures for holding expensive leisure
equipment as collateral
Creating a fund for promoting the marine leisure and
tourism industry
Holding consulting sessions to attract private
investment
Crowdfunding by opening an online platform
Providing IR opportunities targeting small hidden
champions

Market
support

Arranging a channel for PR and reservation system
Supporting the development of local brands for
marine leisure and tourism products

Developing a business brand for marine leisure and
tourism companies at the national level certified by

the government
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Classification

Contents

Expanding the size of domestic and foreign industrial

exhibitions and supporting the participation

Introducing professional business consulting system

D
Management

evising mentoring system of small hidden champions
(excellent marine leisure and tourism companies)

support

Operating an academy for marine leisure and tourism

companies

Nurturing professional manpower linking the
industrial, the governmental and the academic
circles

Manpower

Devising measures for opening education
curriculums in regular institutions

support

Planning an internship program in local universities
and devising incentive measures

Building a portal site for employment in the marine
leisure and tourism sector

Setting the concept and policy scope of R&D in the
marine leisure and tourism sector

Conducting a survey on R&D demand in the industry

R&D support

Discovering and carrying out joint research tasks

with the industry, the government, the academy and

research institutes

Developing products and brands for marine leisure
tourism targeting companies

Industrial
support policy
by type

Marina
business

Improving the registration standards of the marina
business
Securing shared berths in marina ports
Maintaining spaces for starting up a
business/providing service in the marina business
Improving navigation standards of marina ships
Securing service manpower

Underwater
leisure
business

Expanding infrastructures for underwater leisure
activities
Improving underwater leisure spaces

Water-relat
ed leisure
business

Securing spaces for water-related leisure services
Providing spaces for water—leisure activities and
safety information

xxv N



Classification Contents

Improving and expanding projects for nurturing
cruise experts
Conducting cruise PR projects and projects for
supporting the development of coastal cruise
products

Cruise
business

Supporting the training of recreation fishing
operators (service/safety training), and supporting
the development of recreation fishing contents
Recreation fishing campaign: fishing safety,
protection of fishery resources and expanding and
supporting ocean fishing competition

Recreation
fishing
business

Providing information on changing trends of marine
leisure activities and new marine and leisure
equipment
Offering information on regulations relevant to
startups in the marine leisure service sector and
startup guide information

Others

Source: Written by authors

3) Expected benefits including policy contribution

This study specifies the necessity of policies for
supporting the marine leisure and tourism industry in
which businesses are divided or newly created with
high demand and growth potential. By suggesting
measures for supporting the industry by sector and
developmental stage, it derived support policies for
business startups, finance, market, management,
manpower and R&D. Furthermore, it suggested
improvement measures for systems and regulations
including securing spaces for startups and service

activities, manpower and qualifications and the

XXVi
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environment for safety management.

This study clearly states policy targets by first defining
the concept of the marine leisure and tourism
industry, while seeking policies for supporting the
industry reflecting the characteristics of companies in
this field. Through these endeavors, the study
contributed to improving the effectiveness and
preciseness of policies for promoting the marine

leisure and tourism industry.
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