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EXECUTIVE SUMMARY

AYVAINNS

PP/ EXECUTIVE SUMMARY

A Study on Strategies for 9 Bridges in
the Maritime and Fisheries Sector
- Port/Logistics, NSR, Fisheries -

1. Purpose

» This present study aims to target three sectors of port/logistics,
Northern Sea Route (NSR) and fisheries from the nine areas of
9 Bridge, a core strategy of the New Northern Policy, suggesting
measures for accelerating cooperation as well as plans for the
9 Bridge to be established.

- The primary focus of this study is to build a connection among

industries and the industrial supply chain

- For these purposes, the study reviewed the current status of
development per each sector in the Russian Far East, and
policies of Russia. After comparing and analyzing the result with
Korea's perspectives, the study suggests direction, tasks and
measures for implementation for three sectors of the 9 Bridge

strategy.

Vii



2. Methodologies and Features

1) Methodologies
» Analysis of basic data

- The study reviews the current status of development in Russia
and the Russian Far East and policy of the Russian Far East

relevant to the 9 Bridge in the maritime and fisheries sector.
» Cooperation agendas between Korea and Russia were identified
through various policy and academic events including the

Vladivostok Forum and relevant workshops, while official data

of Russia was utilized.

- Holding the 8"VladivostokForum(inVladivostok)inMay2018

- Holding two rounds of joint workshop in May and July 2018
between the Korea Maritime Institute and The Admiral
Nevelskoy Maritime State University

- Participating in and observing the Far East Cooperation
Partnership and the Eastern Economic Forum held in September
2018

» Visiting local institutes, meeting with businessmen and

consultation with experts

- Residing in Russia at the Korea-Russia Joint Research Center
(JKRRC, joint research with the Admiral Nevelskoy Maritime
State University) and collecting impediments to cooperation by
interviewing with local businessmen and visiting relevant

institutes and consulting with experts on Russia’s policy

viii



EXECUTIVE SUMMARY

» Conducting a cross survey of businesses in Korea and Russia

- Conducting a cross survey for the purpose of comparing the
general understating of 9 Bridge strategy, the difference of
awareness in three sectors of port/logistics, NSR and fisheries

between Korea and Russia and priorities

2) Features

» A cross survey was conducted targeting businessmen in both
Korea and Russia since the implementation of 9 Bridge strategy
is to execute national policy tasks as well as to implement

business and industrial strategies at specific sectors.

- The study identified project priority for each sector,
impediments and difficulties along with the awareness of the

9 Bridge strategy, reflecting the differences to policy suggestions.

3. Results

1) Summary

» The Russian Far East is witnessing a growing potential for the

development of all three sectors in port/logistics, NSR and

fisheries.

- As of 2016, accumulated quantity of stevedoring in ports of the
Russian Far East has increased 202% from 2009, marking the
highest figure among five major seas in Russia (Arctic Sea, Baltic

Sea, Azov-Black Sea, Caspian Sea, Far Eastern Sea areas)

AYVAINNS



- Cargo volume transported via NSR is expected to increase to
the maximum of 750 million tons by 2025, and further to higher
than 100 million tons by 2030.

- Total catch in the Russian Far East accounts for approximately
70% in the total of Russia, showing an annual increase of 10%.
Since Russia's federal government set this region as a policy
priority for modernizing the fishery industry, the region will

continue to grow.

» Factoring in policy considerations such as Russia’s policy per

each sector and Korea's policy for implementing the 9 Bridge
strategy, the study presents cooperation tasks which can

complement each other and share the benefits.

- The study proposes the following suggestions in port and
logistics sector; developing the Slavyanka cluster, building a joint
logistics center for shipbuilding equipment, creating a maritime
and fisheries cluster among South Korea, North Korea and

Russia and constructing an inland logistics base.

- Given the time required for realizing the potential for its
commercialization, the study presents the following measures
for the NSR; developing a Petropavlovsk-Kamchatsky multipurpose
port, establishing Sea Road multimodal transport routes for the
Lena River — NSR, developing new multimodal transport routes
connecting the Ob River to NSR and pilot operation of NSR
containerships with joint venture between shippers and

shipowners.

- Under the principle of forming the supply chain and sharing

mutual benefits, the study proposes measures in the fisheries



EXECUTIVE SUMMARY

as follows; developing fishing ports based on fishery clusters and

investment projects of fishery processing in the Russian Far East.

AYVAINNS

» A cross survey of businessmen in Korea and Russia was able
to compare and analyze priority projects and impediments faced

by businessmen in both countries.

- When asked the biggest achievement for the latest three years
among 9 Bridge cooperation, Russian businesses responded
fisheries’ and ‘agriculture’, while Korean counterparts said
‘railway’ .

- As for the business condition in port and logistics that should
be improved first, Russian businesses pointed out ‘appropriate
taxation' (accounting for 33.3%), while Korean counterparts
responded ‘time and cost required for conflict resolution” as the

top priority task.

- The result of this survey implies that Russia (the Russian Far
Fast) should make a further effort to improve administrative and
regulatory practice from the perspective of Korea.

» When asked the area with the lowest achievement from the nine

sectors of the 9 Bridge, Korea responded in the order of jobs
(19.6%), gas (16.0%) and ports (14.2%), while Russia showed the
highest response rate in electricity (33.3%) followed by railway
(29.6%) and gas (27.7%).

2) Policy suggestions and relevant activities

» (The government) The study suggests adoption of fast-track

system and formation of a taskforce to produce successful cases

in the sectors of 9 Bridge.

Xi



- It is necessary to introduce fast-track system and organize a
taskforce team to take this system into action. Concentrating
executive power from projects agreed by both countries, the system

is able to provide ‘One-stop service and post-monitoring service.

> (Business) The Korea-Russia Business Council should drive the
effort to draw a list of regulations and risks per sector, while
establishing (tentatively named) the Legal Information Center’
which monitors various regulations and provide necessary legal

services.

- At present, the information on changes of policies and
regulations relevant to Russia's investment to Korea and business
activities has been slowly distributed. This policy suggestion
intends to improve such situation so that companies will be able

prepare in advance.

3) Expected benefits including policy contribution

» The result of the survey targeting Korea and Russia businesses
will help construct a discussion channel between relevant policy
authorities with regard to impediments in three sectors of
port/logistics, NSR and fisheries sector. Through this effort, the
study contributes to producing successful cases on cooperation

in the Korea-Russia 9 Bridge strategy.

- Possible to make main agenda for existing Vice-Ministerial

Strategic Dialogue

- Able to accelerate ‘fast-track system’ into a platform utilizing

existing discussion channels

Xii
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- Creating successful cases through this effort will spread the

confidence of Korean companies’ investment into the Russian

AYVAINNS

Far East, contributing to the vitalization of cooperation in the

Korea- Russia 9 Bridge strategy.

» This study has carried out relevant discussion under the organic
correlation of port/logistics, NSR and fisheries in the overall
contest of 9 Bridge strategy. Therefore, the study provides policy
reference data for cooperative works between maritime and

fisheries sector and other sectors within the 9 Bridge.

- It also contributes to raising the awareness on the correlation
between investment to agricultural sector and port/logistics as
well as that between the investment to fisheries sector and

port/logistics

Xiii
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