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Development of an Examination System for

Auctioneers of Fishery Products at the Place of Origin

1. Purpose

© The Article 17 of the Fishery Products Distribution Management and

Support Act mandates that national auction houses of fishery products
at the place of origin shall have certified auctioneers at the place of
origin. In accordance with this act, the purpose of this study is to
establish a qualifying examination system for certified auctioneers at

the place of origin through the analysis of their jobs.

2. Methodologies and features

1) Methodologies

o Literature study: Although the study conducted the review of multiple

preceding literatures, there have been no preceding studies relevant to
the establishment of job performance evaluation and examination
system for auctioneers of fishery products at the place of origin.
Therefore, similar studies relevant to this subject have been reviewed.
Basic statistical analysis: The structure of auctioneers at the place of
origin have been analyzed based on basic statistical analysis on the
number of auctioneers at the place of origin, statistics of auction
houses of fishery cooperatives at the place of origin, and amount of

fishery products etc.



Executive Summary Vii

o Field study: The study conducted on-site survey of major auction

houses of fishery cooperatives at the place of origin as well as Garak
Fishery Market. The survey allows identifying the current status of
auctioneers of fishery products at the place of origin, job analysis and
relevant pending issues.

Survey: A survey was conducted to auctioneers at the place of origin
working at major auction houses of fishery cooperatives as well as
Garak Fishery Market. The purpose of this survey is to understand job R&R,
educational and physical requirements, and knowledge and information
necessary for the job.

Consultation meeting: Consultation meetings were held with experts in the
MOF, the Human Resources Development Service of Korea and the

Pukyong National University with regards to the operation of qualifying

examination.
h . . .
& .argct Major contents Data collection Reasons for selection
eristics
- Most fishery products going through
~ Shipments of fishery - Nationa! auction house of fi;hery cooperati.ves
: Federation of at the place of origin are traded via
products (auction) T .
. Fisheries auction
- The number of auctioneers . o
. Cooperatives |- Identifying the number of
.| atthe place of origin o : !
analysis - Ministry of auctioneers per auction houses at
- The number and structure .
. Oceans and the place of origin
etc. of auction houses at S S ,
the place of origin Fisheries - Figuring out the amount of fishery
- Field study products handled by one auctioneer
at the place of origin
- Targeting auctioneers at
the place of origin and
auctioneers of fishery . - Conducting intensive interview due
- 16 auctioneers .
products at wholesale . to constraints of budget
- Intensive - i
Survey | markets . : - Performing job analysis
. interview and ) . T
- Job analysis surve - Discovering pending issues of
- Having characteristics of Y auctioneers at the place of origin
post—-management and
demographic statistics
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Chargct Major contents Data collection Reasons for selection
eristics
- Auction houses
of fishery
cooperatives at
the place of
origin(Jagalchi |~ Job analysis is necessary for the
Field |- Observing and analyzing Fish Market, development of examination system
survey | job performance Garak Wholesale |- Field studly is carried out side by side
Food Market with intensive interview
and Busan
Cooperative
Fishery Market
etc.)
o - [ i |
- Experts of distribution of . Conhectmg experhsg e evant to
: - Auction auctioneers with their job and
fishery products (Pukyong o
. T structure examination system
Expert | National University) . . _ .
.|~ Purpose of - Discussing and consulting with
consult |- Government department in
. system relevant government departments
ation charge (MOF) . . L
e . — Operation with regards to institutional
- Institutions operating S
methods limitations

relevant examinations

- Limitation of operating examinations

2) Features

o This study aims to develop a qualifying examination to be immediately

introduced to certified auctioneers working for auction houses of fishery

cooperatives at the place of origin, in accordance with the Article 17 of

the Fishery Products Distribution Management and Support Act.

- Therefore, this study has a higher value as policy connectivity, rather

than as academic research.

- Despite having clear subjects, goals, and results, there have been difficulties

in carrying out the study due to the limitations of preceding studies.

o This study is the first in Korea that has analyzed the job of auctioneers

of fishery products at the place of origin, developing an examination

system for certification.
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- Auctioneers at the place of origin have been mostly exempted from
existing distribution policy of fishery products and relevant studies.
- The study highlights the necessity for specializing auctioneers of
fishery products at the place of origin. This is connected with the

content of a qualifying examination.

3. Results

1) Summary

o (Job analysis) Auctioneers of fishery products at the place of origin
belong to a main agent of distribution at auction houses at the place
of origin. And the job performance is divided into preparation process,
auctioning process and post auction process by their standard.

- Preparation process: Warehousing of goods — selection — display;
auctioneers at the place of origin participates in this process,
evaluating the quality of products and determine the asking price as
well as the level of price.

- Auctioning process: Introducing products — progress auction —
speedwriting; this is a main duty as an auctioneer at the place of
origin and three people is normally working as one group.

- Post auction process: Product labeling — moving — loading onto
trucks; the process of loading products onto trucks is confirmed by
auctioneers at the place of origin.

o (Required capabilities) Details of required duties include as follows;
decision on the priority of auctions, evaluation of prices, decision on
successful bidders, and consultation on prices of fishery products such

as trade at a fixed price, free trade etc.
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- Decision on the priority of auctions: The priority of auction at auction
houses at the place of origin is determined by the order of berthing of
fishing vessels and entry and declaration of fishing vessels. Public
wholesale markets determine the priority of auction based on the order
of arrival of auctioning goods. If certain circumstances are considered to
have an impact on the secondary price, the order can be changed. Also,
product items with higher volume are able to take priority. (This is the
biggest difference in required capabilities between auctioneers at the
place of origin and auctioneers at the place of consumption).

- Evaluation and setting the prices: The first price is determined by
marketability (size of fish, freshness, and level of damage). The final
price is set considering overall factors including the amount of same
products put up for auction, auction price of the day before, intermediate
wholesalers’ willingness to purchase, market price of close auction
houses and conditions of fishing operation etc.

- Decision on successful bidders: Auction houses at the place of origin
are using the method of open ascending price auction in which an
item is sold to the highest bidding intermediate wholesaler. When
the highest bidder turns out to be more than 2 persons, an auctioneer
may ask for a higher price one more time. Undecided, the successful
bidder is determined by rock-paper-scissor. On the other hand, the
highest bidder pays their bid at public wholesale markets at the place
of consumption. If two bidders call out the same price, the first
bidder gets the item.

- Consultation on prices such as trade at a fixed price, free trade, etc.:
Consultation on prices is carried out at the request of a shipper or
an intermediate wholesaler. In addition, the price is set based on the

auctioned price of same items put up for auction same day.
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o (Knowledge required for the job) The following knowledge is necessary
to take on these jobs.

- Relevant law and system: Relevant laws including the Fishery Resources
Management Act, the Fishery Products Distribution Management and
Support Act, the Agricultural and Fishery Products Quality Control Act
and the Act on Origin Labeling of Agricultural and Fishery Products etc.

- General knowledge of distribution: Distribution theory of fishery products

- Practical affairs of auction: Evaluating and setting the prices, auction
process and figuring out intermediate wholesalers who are participating
to the auction of the day

- Evaluation on the marketability of a product: Understanding main fish
species by the place of origin or weather, general knowledge and
features (size, color) by fish species and the changes of freshness as
time passes, and consumers  preference

© (Qualifying examination system) Through the process of job analysis —
required capabilities — knowledge for the job, this study suggests the
following testing system.

- Job areas: Job areas of auctioneers of fishery products at the place
of origin include the followings; decision on the priority of auctions
for fishery products, evaluation of prices, decision on successful
bidders, consultation on prices for trade at a fixed price, free trade
and relevant administrative works.

- Name of certification: The name of this qualifying exam is ‘Certification
exam for auctioneers of fishery products at the place of origin'.

- (Qualifications for application) Applicants for a certified auctioneer
at the place of origin shall be among those not falling under any of
provision 2 of Article 16 (Appointment or Dismissal and Businesses
of Certified Auctioneers at Place of Origin) of the Fishery Products

Distribution Management and Support Act.
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- (Examination methods) The examination is divided into two: the
primary test (mandatory (2) + optional (1)) and the secondary test
(mock practical test). Acceptance criteria for the primary test is the
test score being higher than 60 (out of 100) with no subject lower
than 40, while that for the secondary test is higher than 70.

- (Testing subjects) Mandatory subjects for the primary test are two: the
one including relevant laws and regulations (the Fishery Products
Distribution Management and Support Act, the Agricultural and Fishery
Products Quality Control Act, the Act on Origin Labeling of Agricultural
and Fishery Products and the Act on Distribution and Price Stabilization
of Agricultural and Fishery Products) and the other being distribution
theory of fishery products. With regards to optional subjects, applicants
choose either from post-harvest quality management theory or fisheries
general (overview of fisheries industry, fishery resources and fishery
industry, shipping operation and aquaculture).

- (Details of examination) The primary test consists of 60 questions from
mandatory subjects (20 questions of relevant laws + 40 questions of
‘distribution theory of fishery products’) and 20 questions from optional
subjects (choose either 20 questions of post-harvest quality management
theory or 20 questions of fisheries general). The secondary test is to
conduct a mock practical test for 10 minutes by separating the test

into manual auction and electronic auction.

2) Policy contribution

o Based on the analysis of jobs relevant to auctioneers of fishery products
at the place of origin, this study contributes to the establishment of a
qualifying examination system for auctioneers at the place of origin
pursuant to Article 17 of the Fishery Products Distribution Management

and Support Act.
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o During this process, the study identifies problems surrounding auctioneers

of fishery products at the place of origin, suggesting measures accordingly.

3) Expected benefits

o As the study puts the above mentioned law into practice, the qualifying
examination for auctioneers of fishery products at the place of origin
will elevate a higher level of expertise in the field.

o Auctioneers of fishery products at the place of origin require a specialized
set of jobs in dealing of fishery products, which are landed onto fishery
cooperatives at the place of origin. Therefore, it is expected to protect
the income of fishermen, contributing to effective distribution for

auction houses of fisheries cooperatives at the place of origin.
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