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A Study on Improvement of Port Governance
in Jeju Island

1. Purpose

© The primary purpose of this study is to clarify the fundamental
problems of port management system and budget plan of Jeju Special
Self-Governing Province in Korea mainly due to the relocation of port
development and management rights of Jeju Special Self-Governing
Province; especially, the uncertainty of ownership and the budget

support system of port sector.

2. Methodology

© This study is based on literature review, review of law and policy, case
studies, and expert survey because there are not many previous studies
related to this issues.

o In this study, we propose a feasible alternative based on the opinion of
stakeholders mainly because of the lack of quantitative data to improve
port development and management system of Jeju Special Self-Governing

Province and their budget system as well.



Executive Summary vii

(Table) Research method and contents

Methods Sources Contents

- Transfer of local government | - In previous research, the impact of the delegation of
to port development and local governments on port development and management
management legislation rights and the budget system were examined.
system related to the transfer However, is it difficult to implement the result in real
of functions of special world mainly due to lack of understanding of
administrative agencies stakeholders and lack of clarity.

Literature | - Report on the transfer of - This study analyzes the current port development,
review authority to port development management and operation of the Jeju Special Self-
and management Governing Province. Also, this study examines the status

- Law and policy related to the of the budget system, the problem analysis, and reviews
budget support system of port of other SOC (road) cases.

- Overseas case - Suggest ways to improve the reasonable port development,
operation and management system and budget support
system of Jeju Special Self-Governing Province.

- Expert interview with road - Expert interview with Jeju Special Self-Governing Province.
development, management Ministry of Oceans and Fisheries, National Assembly
and operation, and budget Research Service, Ministry of Strategy and Finance.

Interview experts at the central - Opinion convergence on the development,
government and Jeju Special management and operation of the port and saving of
Self-governing Provincial Port the budget system of Jeju Special Self-Governing
Province proposed in this study.
3. Results
1) Summary

© This study examines the status and problems of the port management system

and the budget system of the Jeju Special Self-Governing Province since ports

in Jeju Special Self-Governing Province are developed and managed by local

government while all other trade ports in Korea are controlled by Korean

central government. In fact, feasible suggestions are delivered to improve the

budget system of port sector in Jeju Special Self-Governing Province.



viii M SR EA T A

o First, it is reasonable to establish the port development plan of the Jeju
Special Self-Governing Province in Korea and to maintain the existing
system that the central government owns the ownership of the port facility.

© Second, the budget system should maintain the current budget support
system in consideration of the fact that the structure of the port sector
budget system of Jeju Special Self-Governing Province is somewhat
complicated. There is also a limit to the increase of the Regional
Development Special Budget.

© Third, in the long-term, it is recommended that the majority of existing
tasks by Korean central government might transfer to the agency or
department of Jeju Special Self-Governing Province. However, some
duties under the central government such as the maritime control,
ocean traffic, vessel safety, international navigation ship security or aids
to navigation should be maintain existing position.

o Lastly, the development of a project in which a large-scale budget such
as the construction of Jeju New Port should be implemented through

the Transportation Facility Special Budget at the national level.

(Table) Port development, management, operation and budget system improvement
plan in Jeju Special Self-Governing Province

System Improvement Plan

- The master plan of port is established by central government
Development and - Ownership of the port facility is owned by central government and
Management of Port Jeju Special Self-Governing Province manages and operates port
as existing system maintains

- Maintain the current system that receives the budget support of
the port sector through the Regional Development Special Budget
Budget System of Port = - but, promote projects that require large budget input such as the
method of organizing the Regional Development Special Budget
and the development of the new port

Source : KMI



Executive Summary

2) Policy suggestions

o Rational transfer criteria and scope of office work related to development,
management, and operation of port are required.

- In the future, it is necessary to legislate specific transfer criteria for the
transfer of additional national affairs and scope and timing of transfer of
authority such as development, management, and ownership of port.

o Establishing support system for human resources and budget.

- In order to transfer additional administrative agencies successfully, it is
essential to accurately estimate the budget, personnel, and organization
required for local transfer, and stipulate that the personnel and budget
should be transferred at the same time as office work.

© Need for national policy-making for rapid development of Jeju New Port.

- The construction of Jeju New Port will be pursued through the Transportation
Facility Special Budget at the national level. Once completed, the
Regional Development Special Budget will maintain and manage the

port.

3) Expected effects

o It is expected that Jeju Special Self-governing Province will be able to utilize
this study to establish a propulsion system for the timely development
of Jeju New Port through the development, management, operation
and budget system improvement.

o Also, it is expected that it will be possible to utilize this study as the
basis and review contents of the improvement and promotion of special
administrative institution under consideration by the Local Government

Development Committee.

ix
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