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Executive Summary

Executive Summary

A Study on Performance Indicator Development for
Fishing Port Development Projects

1. Purpose

0 The purpose of this study is to find out performance indicators of fishing port

development projects which cost more than KRW400 billion per year as fisheries

production infrastructure,

- By comprehensively considering policy goals and future demand, it aims to

prepare performance indicators which can effectively present project

achievements, At the same time, it presents calculation methods and formulas

so that they can be used as basic materials in evaluating financial aspects of

tishing port development projects.

2. Methodologies and Features

1) Methodologies

Features

Literature
review

Basic
statistics

Major contents

- To analyze performance
indicators in SOC

- To review performance -
indicator manuals for state
financed projects

- To analyze basic
statistics to be applied|
to performance indicators

of fishing port development
projects

Data collection Reason for selection
Relevant - To consult development
literature review direction for performance
Domestic/ indicators by reviewing
international preceding studies and
case studies manuals

Size of water
with tranquility

- Status of fishing

boats - To analyze basic status to
Status of fishing be used for performance
boat accidents indicators of fishing port

The number of | development projects
fishing boats to be

accommodated

by the harbor

v
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Features Major contents Data collection Reason for selection

- To set the. goal for fishing - To enhance effectiveness
port policies

Expert | To set the direction for - Expert advice and| of policies by consulting

consultation L opinion with government officials
performance indicators of
and relevant experts

state financed projects

2) Features

O Experts repeatedly pointed out that the currently used performance indicators
should be improved for better performance management, including
self-regulated evaluation of finance projects. Therefore, the study focused on
setting clear strategic and performance goal for future fishing boat policies and
presenting performance indicators which could represent fishing port
development policies,

- According to the performance management system and performance indicator
development manuals for state financed projects, the study prepared 3 strategic
goals and 8 performance indicators,

3. Results
1) Summary

O With introduction of the finance project performance management system in
2000, the government let each ministry to autonomously evaluate project
achievements and to strengthen responsibility.

- The Ministry of Strategy and Finance established monitoring system for
performance management of state financed projects and prepared goal
management, project autonomous evaluation, and project in-depth evaluation
system.

O Fishery harbor completion rates, ‘project monitoring, ‘safe accommodating
rates of fishing boats, which were used as performance indicators, showed
limitations in being used for performance evaluation of finance projects.

- The so far used performance indicators were limited to parts of policy goals, As
a result, they fell short of securing representativeness of each strategic goal and
objectiveness of statistics.



Executive Summary

- In particular, the rates to safely accommodate fishing boats were not appropriate
to be a performance indicator as they required complex calculation formulas and
engineering concept, For example, an accurate calculation of size of water with
tranquilityneeded a hydraulic model,

0 Recently, performance indicators in SOC promoted clear goals; quality and value
over quantitative growth; and safety, hygiene and environmental concept from
the perspective of consumers,

- The study subdivided strategic goals into ‘strengthening of fishing port
foundation, ‘establishment of hygienic seafood processing ground’ and
‘meeting recreational demand of the public,” It also presented corresponding 8
performance indicators for ‘input, ‘process, ‘calculation, and ‘result indicator,’

: Types of
Strategic .
performance Details
goals .
indicators
- - Amount to be invested in basic facility of
Input indicator _ .
fishing port development project
Process indicator CorTwpIetlon rates of fishing port development
project
Strengthening Calculation indicator - Size of water with tranquility (within harbor)
of fishing - Number of accidents per harbor = total
port number of accidents / number of harbors
foundation - Accident rates per 1,000 boats= number of

accidents

/ total number of fishing boats x 1,000

- Fishing boat accident rates within harbor =
total number of accidents / size of water with
tranquility (ha) x 100

- Amount invested in functional facility of fishing
port development projects (clean fishing port)

Result indicator

Input indicator

Establishment, Process indicator - Completion rates of fishing port development
of hygienic | Calculation indicator - Number of fishing port development
seafood
processing
ground

- Fishery processing time per ton= processing
time / landing volume (ton)
Result indicator - Fishery processing rates at clean fishing port=
landing volume at sanitary management
fishing port / total landing volume x 100

vii
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. Types of
Strategic .
performance Details
goals .
indicators
s - Investment amount for mooring facility for
Input indicator .
tourism
I - Completion rates of fishing village marina
Process indicator .p . . 9 g -
station and multifunctional mooring facility
- Number of fishing village marina stations and
Meeting Calculation indicator mu|tlfl'.lnCt1I:0n'E|i.| fishing port development
recreational (mooring facility)
demand of - Number of recreational ships per harbor=
the public number of recreational ships/number of harbors

- Number of ships per mooring facility (km)=
number of recreational ships / mooring facility
extension

- Number of fishers= number of fishing boat
passengers / number of national fishing
harbors

Result indicator

2) Policy Contribution

0 The study objectively presents appropriateness and policy outcomes of financial
input by quantitatively managing policy goals of fishing port development
projects based on basic statistics.

ONew core performance indexes under strategic goals of fishing port
development projects can be used in evaluating governmental financial

investment projects.

3) Expected benefits

0 The study prevents waste of financial resources in the national SOC sector and
establishes justification of government policies by strengthening performance
management of fishing port development projects.

0 The performance indicators of fishing port development projects derived from
this study establish mid-and long-term achievement goals of fishing port policies

and strengthen execution of detailed action plans,
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