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Executive Summary

Executive Summary

A Study on the Evaluation System of the Fisheries
Check-Off Program

1. Purpose

O The main objective of this study is to construct the evaluation system of the
Fisheries Check-off Program(FCP),

- It builds a scientific and effective evaluation system of the FCP, which has
been improved the weakness of evaluation system of Agricultural Check-off
Program(ACP),

-The framework, methods, indicators of evaluation system are established
considering the characteristics of the fisheries, and the application are

developed based on the results of evaluation,

2. Methodologies and Features

1) Methodologies

O The majority of information are collected from research reports, articles, policy
and statistics data from Ministry of Agriculture, Food and Rural Affairs, Korea
Rural Economic Institute, Korea Agro-Fisheries & Food Trade Corp(aT).

O The comparative analysis of the legislations related to check-off program is
conducted by using the website resources from Ministry of Government
Legislation. The procedures for their enactment and revision of law are also
examined,

O To increase effectiveness of the study, some information are obtained from the
interviews with the person in charge of evaluating ACP in aT. The expert’s
advice are taken from other check-off organizations, such as Porkboard,

Hanwooboard, and Paprikaboard,

2) Features

O Tt is the first study on evaluation system of the FCP,
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O Tt is significant that the systematic and scientific evaluation system is proposed

before implementing evaluations in the FCP,

3. Results

1) Summary

O This study informs the production scale, features, status of imports and

exports, related problems in eight* commodities under the FCP,
* Such as Laver, Flatfish, Abalone, Trout, Terrapin, Freshwater eel, Carp, Catfish.

O The evaluation system of the ACP is analyzed for setting the evaluation system
of FCP, as below,

-The status of the ACP, its scale, member of organization and funding
methods, etc,
-The purpose, the framework, its problems and improvements etc,

O The evaluation system for the FCP are proposed in consideration of the
characteristics of the fisheries sector,

- Suggestions for evaluation system to help with the ‘Scale-up’ and ‘Activation’
of the FCP.

O The evaluation system of the FCP introduces the qualitative evaluation
indicators for activating the check-off program, The weight of the rating
categories are adjusted, and new indicators are also developed in the light of
the characteristics of the fisheries sector.

O A three-step evaluation plan is suggested for enhancing the effectiveness in
the FCP,

2) Policy Implications

O The four suggestions for establishing the evaluation system of the fisheries
check-off program are as follows,
(D Scaling up of the fisheries check-off fund as a priority,
- Increasing the number of the items and expanding the scale of the existing
fisheries check-oft organization,
(2 Introduction of the Qualitative Evaluation(EQ) considering the characteristics
of the fisheries sectors.
- For examples, the willingness to proceed program, the potential for

development, etc,
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- Three-step strategy plan of proceeding FCP, (1st scale-up, 2nd activation,
3rd differentiation)
(3 Setting the selection criteria of items under the FCP,
- The observation items under the fisheries outlook center in KMI to be
included as a priority(ex, oyster, sea mustard, rockfish, mussel etc),
@ Requirement to revise the part of laws related the evaluation of the check-off

program,

3) Policy Contribution

O Tt can contribute to the process of decision making to proposing the direction
of the policy, which can foster the FCP through scale-up and activation plan,
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