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rExecutive Summary J

Measures to Improve Management & Operation of Government Vessels

1. Purpose
O To overcome the current problems of government vessels management and
build an effective operation system
- To review measures for effective government vessels operation

- To survey the current operation of government vessels at MLTM and mu-

nicipalities and to prepare reasonable and practical measures

O To present regulatory measures for effective and durable government vessels

operation

- To prepare the Act on Government Vessels Management and Operation

(tentatively named)

2. Methodologies and Feature

1) Methodologies

O Preceding research analyses on government vessels management

O Analyses on the current operation through interviews with managers at each

organization



i | el Tl mESh ek A |

- To explore problems and difficulties
O Analyses on foreign cases

O To collect opinions at expert workshops

» Existing research reporis

= Pending materials at PEA
relevant org

= Materials tor tact-finding

survey
= Expert consultation with
intermediate resulis
= Optimization based on
expert opinion
= Depth interviews with Sy
captains .-

» Field studies to find out
the current problems

= Collsction of voices
from tisld

2) Feature
O To draw effective measures after analyses on the current operation and prob-
lems of government vessels

O To present direction for the Act on Government Vessels Operation &

Management (tentatively named)



| Executive Summary | iii

Difference from Preceding Studies
Purpose Methodology Major Contents
- Title: a study on government |- Analyses on vessels |- Analyses on the ownership
vessels building and their inspection D/B of and building of government
effective operation Korean Register of vessels
- Researcher (year): Na, Shipping and Korea |- Analyses on current operation
Major Hyung-jin (2.011) . Ship Safety . -An'fllyses on repair and
preceding - Purpose: to indentify the Technology Authority | maintenance of government
studies problems and difficulties of |- Internet surveys, mail | vessels
the current government surveys, face to face |- Analyses on yearly costs of
vessels building and their surveys with captains | government vessels operation
operation through fact-finding - Difficulties in building and
Surveys operation of government
vessels
- The proceeding study mainly |- Internet surveys, - Analyses on the current
analyzed maintenance and literature analyses, operation of government
operation costs through interviews and expert | vessels and its difficulties
assessments on the current workshops - Shipbuilding, operation system
operation. However, this - Consultation with and crew condition
study is focused on the legal experts for - Organization for government
overall management and enactment of the vessels management
Difference operation standards, safety relevant Act -To develop effective measures
guidelines, and directions for for effective government
regulations to establish vessels operation
standard operation process. - Comprehensive management
measures
* Management standards
- Direction for the Act on
Government Vessels Operation
& Management
3. Results

1) Summary

O Effective operation and management of government vessels are required.




O Direction for better management and operation of domestic government ves-
sels
- To improve operational effectiveness
- To improve safety of maritime affairs
-To coordinate interest among Ministries
- To harmonize standardization with local features
- Joint ship operation and eco-friendliness

- Integrated operation of government vessels

O Measures for effective operation/ management of government vessels
- To review measures for effective operation/ management of government
vessels (MLTM)
- To prepare standard operation/management measures for government ves-

sels (all ministries)

O Measures for legislation
- Review on legislation by assembly members and of maritime safety act and
directives

- Enactment of directives is recommended.
2) Policy contribution
O To contribute to effective budget execution by improving government vessels

management

O To review the current problems of government vessels operation and to sug-

gest improvement measures

O To prepare regulations on government vessels management
- Basic operation plans, maximum number of crew, assigned number of ships

and building of substitutive ships
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3) Expected benefits

O Effective operation and management of government vessels
O Prevention of safety or other maritime accidents of government vessels

O Expertise cultivation in ship management and its utilization
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