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|E@cutive Summary;

Measures to Boost Joint Overseas Market Entry with
Logistics Companies
—-Geared towards Higher Global Market Share-

® Reasons to Boost Joint Advancement into Overseas Market

with Logistics Companies

o Benefits from active joint entry
- Competitiveness improves through global networks of domestic logistics
companies and accumulation of business know-how.
- Sales and employment increase as various types of business are carried out.
- Competitiveness and market share pick up as productivity of domestic
companies rises in foreign markets.
o Reason behind sluggish joint entry of logistics companies
- Understanding about joint entry with logistics companies remains low. In
the review and planning stage of entering foreign markets, logistics takes a
low priority. As a result, logistics companies do not have enough in-
formation on overseas advancement by cargo owners.
- In case of joint entry into foreign market with cargo owners, logistics
companies can face pressure for large amount of investment or limitations
in business with other cargo owners.

- Domestic logistics companies lag behind local companies in local trans-
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portation and customs clearance and behind global companies in forward-
ing and overseas transportation.

- The lack of governmental supports also plays a role.

m Measures to Boost Joint Advancement into Overseas Market

with Logistics Companies

o For information sharing and better awareness about joint entry
- To build a communication channel through a consultative body for the
businesses as well as to share information and establish database on logis-
tics companies abroad
- To organize overseas advancement of logistics companies based on net-
works and to support logistics companies’ participation in global ex-
hibitions
o For higher competitiveness of logistics companies
- To establish a joint brand of logistics companies and a logistics network
between logistics companies at home and abroad (Korea Business network,
tentatively named) and to operate an overseas joint logistics center
o Financial supports
- To offer incentives (or make relevant clauses) for joint advancement, when
the concerned companies are reviewed for their credit rating, loan limits
and interest rates by Korea EXIM bank
- To offer incentives for join advancement, such as insurance premium sup-
port, lower rates, higher coverage rates, and preferential arrangements by
Korea Trade Insurance Corporation

- To provide other incentives for logistics companies’ entry into overseas
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market, including low interest loans earmarked for logistics companies
o Tax credits

- To exempt 0.03% of investment or financing money from the Corporate
Tax or the Income Tax, if the concerned money is invested into overseas
logistics facility development (as in special taxation for overseas resource
development)

- Tax credits are also necessary for manufacturing or resource development
companies who jointly enter overseas market with domestic logistics
companies. They should be offered tax exemption if they use overseas fa-
cilities or transportation mode operated or invested by domestic logistics
companies.

o Cultivation of logistics professionals who are market-oriented

- The government needs to develop education programs for logistics pro-

fessionals who are field- oriented. It should play a bridging role between

such people and logistics companies for their eventual employment.

m Policy Suggestions

o More focus on globalization
- To set up a fund for logistics companies’ higher standing at the global
market; to develop global logistics agent development programs; to provide
preferential interest rates for overseas investment funds; to strengthen the
function of the International Logistics Investment Analysis Center at KMI
o Capability improvement
- To prepare an industrial or regional logistics expert development program;

to cultivate logistics professionals (for general purpose at the field); to ex-
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pand introduction of foreign human resources; to prepare supporting strat-
egies for the specialization of small logistics companies; to prepare best
practice PR programs; to expand logistics companies’ R&D in social and
technological sector; to operate a management advisory support program;
to run a advisory support program by outstanding Japanese engineers

- To establish or operate a joint logistics center at local market, domestic
port hinterland or abroad

o Active joint advancement into overseas market

- To prepare legal foundation to support domestic logistics companies in
their joint entry into overseas market; to support the establishment of
Korea Business Network; to support logistics companies’ joint advance-
ment with their overseas branches; to use joint brands of Korean small lo-
gistics companies; to vitalize the joint venture system along with interme-
diary companies; to build a consultative body for joint entry into the inter-
national logistics business; to support export finance and surety insurance

for joint advancement; to provide tax credits
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Clutch
x 4] Front&Rear Cross Member, Body and assem- | Hyundai, Hyundai
b bly parts Mobis, Mando
et Brake S Steering S Shock dai, G
X obe rake System, Steering System, Shoc Hyundai, GM,
Hpap = Absorber Chrysler, Ford
al
=
ESA X Sl R&A | Weather Strip, High & Low Pressure Hose Hyundai
o
F Chassis(Lever, Pedal, Parking Brake), Lighting | Hyundai, Kia, GM,
X SL
System Chrysler
X kel USA | Tube Hyundai, Kia
Hyundai, Kia, GM,
X 7+ | Coil Spring, Stabilizer Bar Hyundai, Mobis,
Mando
X A|ZZA}F | Door Trim, Rad Grille, Ceater Pannel
ore} -
Bha} st o]g} | Door Trim, Rad Grille, Ceater Pannel Hyundai
ES o 7]AF%] | Air Intake System, Door Latch System Kia
o Al YAE | Dash Complete, Side Member Kia
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= =249 3PL 7] TOP 5004 2010 7]=o =2 10¢]of YA EATES)

| B 4-2 | SEHA NQYF2Y D5 Z0|(2006~2010)

9 g 4

=RC 2006 | 2007 | 2008 | 2009 | 2010 | CAGR

YEs Au)a 6,473 | 7,202 | 8116 | 8367 | 9,850 | 11.1%

;‘i 233} 9] AHE gf 823 | 1,144 | 1541 | 1801 | 2,044 | 255%
EY| 7,296 | 8,346 | 9,657 | 10,168 | 11,894 | 13.0%

2| FEUER AuaAdEey 5113 | 6,585 | 8979 | 9515 | 17,520 | 36.1%
= CKD 2% 33 6,441 | 10,170 | 12,016 | 12,244 | 28,926 | 45.6%
i Y| 11,555 | 16,756 | 20,995 | 21,759 | 46,446 | 41.6%
A 18,851 | 25,102 | 30,652 | 31,928 | 58,340 | 32.6%

g TFREA ARQJEIA), 7 As

36) SFuAR o] AR HATES, HFA F) &F Al
37) http://lwww.3plogistics.com/Top_50_Global_3PLs.htm
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Zzke] Ao MES AHEY, YrER st o HEol
Zraslo] 2010 ol = 2006d o] 17.5%p7} 7raslo] 16.9%S }x|51%

] Z-0] %—7}3}04, 20109 = WS> 80%¢°f =Hbskal Aok

| # 4-3 | SEHA 0EAN 29 H|Z 70|(2006~2010)

BT} 2006 | 2007 | 2008 | 2009 | 2010
rEm A~ 343% | 28.7% | 265% | 26.2% | 169%
555 o) 4 2y 44% | 46% | 50% | 56% | 35%
N 27 387% | 33.2% | 315% | 318% | 20.4%
o | $EUER AuAAEY | 27.0% | 262% | 203% | 208% | 30.0%
EX CKD =L st 342% | 405% | 39.2% | 384% | 49.6%
% 27 61.3% | 668% | 68.5% | 68.2% | 79.6%
o] 100.0% | 1000% | 100.0% | 100.0% | 100.0%
A= 1 A
E3 22U A9 PL JF9 3 W= Y 2 24 EF =2

A= 73 5 Tl Ureta gleh

oz
25 ot 71 xE SCM
5‘{‘1@;;& b gt > 3WER 34 > ZEME 712 b EF UUY
el e B> SCM Solution
B o/ es/Ea Tool i
bR > ZHEFR, 87, b opezig s
P487, B4, grE 543§ sEEss 9 B
51 RE il it 27}z 1o

g o ZFEE|A 201138 387 AFGAA IR A&, 2011, 10. 31

| O 4-1| ZZHA 3PL 924 LG
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T} 3PLY| H|FE W2 Aotk W 9 £E90S Wkt 3PL v
Zoho 2010 oF 66009 Y =ZOF 2006 o]F AZF 23.2%e= =S
AEAAE detlodw, 284 299 S7HEEE oA Xal vl
2006 15%0°f[4] 2010 11% = A4St S28|AE S8 EoT =
ghetotd vhbzlgh By 4 glov, AlGAr S5l gt oE=rt Au
AA Erh= obalerol itk

| B 4-4 | Z22HA 3PL D15 z50|(2006~2010)

T2 2006 2007 2008 2009 2010 CAGR

3PL uj&d(o] 9l) 2,849 3,517 4,780 6,001 6,565 23.2%

3PL HIF 15.1% 14.0% 15.6% 18.8% 11.3%
As 0 FREA AR 9 IRAR, 7

HPE AL 1990d ] SHHEE Q&S Al 1994d =5
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HITEL 20109 viEH 2 oF 2.2 Hoju, o] FolA AAAFAH I+

of Zehd FE5ARNLE A ZHEAR AL wjE ol AZEe woke] At
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A3 9] B OF 132 YO R oF 58% ] M|FL Ak YUk WA
BE2o] seluele] TfE SRS 20079 o] 5 438%2 A} E
F7Hewel 185% BTt o e WA F7ksha 9l

| B 4-5 | EHILEA D= 2:0|(2007~2010)

o) o o
es 2007 2008 2009 2010 CAGR
Rl 13,373 16,790 16,581 22,252 18.5%
GREER 4,319 7,707 9,778 12,847 43.8%
ol ule 32.3% 45.9% 59.0% 57.7% -

T Ul AATARE LA Ao
Az THShEA oI AZFARR A 2008~2010,

38) http://www.fnnews.com/view?ra=Sent0601lm_View&corp=fnnews&ar-
id=0922444500&cDateYear=2011&cDateMonth=10&cDateDay=19
39) AAAFA R EFEE= F5H3AR] 242 200997 2010 2] H9= HHAAAES]
Apabgelo] 1009 ¥& I8 90|, 2008 ABTAIEIA A= 709 Y 239l
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o 24.3%0]u, HEAL 756829 ¢, Folel L 6560 Yo ololE

| B 4-6 | QURASTA X FURYA MPAUN Z2:0|(2006~2010)

wsl: o 9
JerAgY~ e
=]
T 2006 2007 2008 2009 2010 2010
AFAE 3,763.6 | 4,302.0 5,857.4 2,7121.3 3,559.6 6,075.7
=22 1,260.5 1,270.3 1,719.7 243.8 364.0 1,476.8
A u]-& 33.5% 29.5% 29.4% 9.0% 10.2% 24.3%




94 | 229 A H9e 22 gt BRI SuF A% AL Wt AT |

| B 4-6 | SUDALTA X FURY MRAN 750/(2006~2010)(H4)
o) o 4
am FHFGEE > U5
2006 2007 2008 2009 2010 2010
| Zo 4,564 4,952 6,185 3,929 838 7,582
%Jjo]Q] 208.9 300.9 501.9 878.6 777.1 655.7
37149 338.7 459.1 960.8 791.1 754.0 728.4
FAoldE | 4.6% 6.1% 8.1% 22.4% 92.7% 8.6%
7|40l | 74% 9.3% 15.5% 20.1% 89.9% 9.6%
AR FUFIEYA W JUF ARIEIA, AR TA, 7 A=
S AT E= 19909d 40 AREo] EFEFAYS LIt

Qith 2010 7|02 ZPAF 1179 9, B4 369 Yoz HAj
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oo 9

—ACE 2006 2007 2008 2009 2010
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a8 40.6% 43.8% 39.9% 34.5% 30.9%

ujj 2ol 433.6 505.9 635.1 492.8 555.3
g o] 45 118 124 21.9 13
3719 0.2 9.2 14.4 16.4 2.8
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T 2006 2007 2008 2009 2010
A 35 41 7.0 6.6 7.2
By 05 05 0.7 0.6 11

B0 14.8% 12.7% 9.7% 9.4% 15.8%
jj 2ol 17 18 2.1 22 3.6
7400l 0.3 0.6 05 0.4 03

F70ldE 17.5% 35.9% 25.7% 17.8% 8.5%
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80) http://lwww.bestlog.org/
81) - Berlin Institute of Technology, Logistics Department, Berlin (Germany)
- European Logistics Association, Brussels (Belgium).
- Mettle Consulting, Valbonne (France).
- Packaging, Transport and Logistics Research Centre (ITENE), Valencia (Spain).
- SaAd Business School, Oxford University, Oxford (UK).
- University of St. Gallen, Chair of Logistics Management, (Switzerland).
- Chalmers University, Gothenburg (Sweden).
- Warsaw School of Economics, Warsaw (Poland).
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