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Eecutive Summaﬁ

A Study on the Current Status and Improvement of Post—harvest

Management in Fisheries

B The Current Post—harvest Management in Fisheries and

Problems

O The focus of research on agricultural management after harvest has shifted from
technology to economic policies.
- Comprehensive studies on ‘post-harvest management’ in fisheries are not
enough.
O The current ‘post-harvest management’ in fisheries and problems
- A gap between the current landing system(fish market at production areas)
and ‘post-harvest management’(unsanitary system, wooden boxes, and

undesignated section)

Inadequate response to demand for ‘pre-treatment’(due to the low pre-

treatment share)

Inadequate ‘cold chain’caused by general cargo transportation
- Lack of technology and equipment for ‘post-harvest management’ and lack

of their practical use

Inattention to fisheries policies
O Cases of advanced ‘post-harvest management’(in the agricultural sector)
- In the agricultural sector, plum(Kimchun) and cherry tomato(Boeun)

succeeded developing as brands and production areas through pre-chilling,
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selection and pre-treatment.

- In the fisheries sector, possible items for ‘post-harvest management’
include mackerel(large purse seine net), pen shell(Jangheung) and warty
sea squirt(Jindong).

- In Japan, counters at production areas have led to the implementation of

‘post-harvest management’, which could possibly be introduced in Korea.

® The Survey on the Recognition of ‘Post—harvest Management

in Fisheries’ and its Benefits

O A survey was conducted on fishermen and consumers for their recognition of

‘post-harvest management in fisheries’.

Consumers as well as fishermen have the need for ‘post-harvest

management’.

However, respondents have different ideas about food hygiene and qualify

management under ‘post-harvest management’.

Their evaluation of the quality and hygiene of fisheries at production areas
is ‘average’.
- Fishermen expect costs to increase by 10% in case of ‘post-harvest
management’.
- Consumer tolerance level for price increase is 10~20% in case of
‘post-harvest management’.
O Improvement after ‘post-harvest management’(mackerel and oyster)
- Decrease in distribution costs: mackerel(20.3%) and oyster(50.2%)
- Increase in producers’ price: mackerel(13.7~25.4%) and oyster(10.6~

23.8%)



| Executive Summary | iii

® Policy Suggestions

O 6 improvement measures for ‘post-harvest management’
O Improved market system

- Distribution of ‘the Fisheries Market Quality and Hygiene Management

Model’: development, distribution and authorization of the model
O Improved processing during ‘pre-treatment’

- Support for processing during ‘pre-treatment’ at fisheries market: support
for distribution of cold storage, pre-treatment processing facility and other
equipment

O Improved local logistics

- Introduction of fisheries SCM: SCM by fisheries product should be
implemented to solve problems of cost structure and during distribution

- Fisheries standardization and infrastructure establishment: for fisheries and
logistics standardization, the fish box system and fisheries logistics RFID
need to be introduced and fish boxes and intra-market logistics should be
improved.

- Improvement on the fisheries transportation technology: refrigeration and
freezer containers should be improved and ‘waterless transportation of live
fish’ should be promoted.

- The Logistics Center Dispersed for Fisheries Consumption: value added
logistics system needs to be introduced to implement ‘pre-treatment’ at
areas nearby consumers

O Improvement on ‘post-harvest management’ technology and equipment
- Development of ‘post-harvest management’ technology and equipment:

development of technology or others to maintain freshness of fisheries;
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development of graders for differentiated landing(fresh fish, live fish,
shellfish and graders on board); high quality sea ice; development of
equipment for pre-treatment(fillet, round, shucking); development of
automatic fisheries packers; and improvement of refrigeration or freezing
technology

Development of manual for ‘post-harvest management by item’
Development of fisheries packing materials: small packing materials,

pressed paper boxes, trays and flooring materials

O Support for the main player of ‘post-harvest management’

Establishment of the Private-Government-University-Research Institute
Organization for ‘post-harvest management’: integration of post-harvest
management in Fisheries Improvement T/F, post-harvest management in
Fisheries Supporting Center and relevant associations

Education and Training: education of technology on ‘post-harvest
management’ for fishermen and distributors

Support for joint sales organization at local areas: support on ‘post-harvest
management’ technology for sales counters or producers’ distribution

organizations

O Improvement of ‘post-harvest management in fisheries” policies or system

Improvement of policy structure: to introduce the concept of ‘post-harvest
management’ and ‘joint sales’ for policies and to implement voluntary
projects

Amendment of the Act on Distribution and Price Stabilization of
Agricultural and Fisheries Products: to establish or improve provisions on
safety standards of counters and wholesale markets

Amendment of the Quality Control of Fishery Products Act: to regulate
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‘post-harvest management’ under an article(or provisions)
- Amendment of the Food Sanitation Act: to mandatorily use refrigeration/

freezer trucks for fisheries transportation
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