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Eecutive Summary‘

Policy Directions to Promote Seafood Brands for Strengthening

Fisheries Competitiveness

® Purpose

0 This study analyzed the current development of seafood brands, their char-
acteristics and problems. Based on the result, it presented policy direction

for the development of seafood brand.

m The Current Seafood Brands in Korea and Supporting Projects

o As of 2010, a total of 466 domestic seafood brands were introduced.

- Gwangju, Jeonam (110), Ulsan, Kyungnam (86), Busan (53), Kyungbuk
(52) and Inchon, Kyunggi (42)

- By product type: fish and processed fish products (33%), processed sea-
weed products (25.5%), processed shell fish, crustacean, mollusk products
(15.2%) and salted fish (14.2%)

- The number of joint brands is 71 or mere 15.2% of the total.

0 Agro and livestock products receive various governmental supports, while
seafood is given only indirect governmental supports.

- Development of seafood brands is partly supported by the Agro and
Fisheries Management Consulting Businesses, the Seafood Brand Show

and other supporting projects for self-help funds.
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m Analysis on the Consumer Recognition of Seafood Brand

o Consumers purchase seafood based on its taste, safety, price and country of
origin, rather than on brands.
- This shows that brands themselves don’t encourageconsumption.

o Seafood is very perishable and seafood mishaps can occur easily. Therefore,
consumers particularly care about freshness, hygiene and safety of seafood.

o Development level of seafood brand is low for both consumers and producers.
It is lower than agricultural products

o Factors contributing to such low development are ‘indistinguishability from
other seafood,” ‘lack of quality standardization’ and ‘insufficient gov-

ernmental support for brand development.’

®m Problems with Domestic Seafood Brand Development

0 Low public awareness about seafood brand development

o "Small players" for seafood brand development

o Lack of official standards for seafood brands

o Lack of distinction between seafood brandsand others

o Low effectiveness of seafood brand development (due to many similar
brands), lack of joint brand development

o Insufficientpolicy support for seafood brand development

m Basic Direction for the Development of Seafood Brand

0 Trust building between producers and consumers (for consistent purchasing)
0 Brand development which contributes to local image and economy

O Integrated guidelines for the development of seafood brand



| Executive Summary | i

0 Linkage between relevant systems and policies
0 Reduced business uncertainty through staged strategies (foundation establish-

ment -> pilot projects-> brand stabilization)

® Policy Suggestions

o Short-term Measures
- To conduct studies on the current development of seafood brands: basic
materials to prepare the Comprehensive Development Plan for Domestic
Seafood Brands
- To secure budget for the Comprehensive Development Plan for Domestic
Seafood Brands and relevant projects
- To build foundation for domestic seafood brandsand PRs for them: PRs to
raise public awareness about domestic seafood brands
- To seek strategies to improve the established seafood brands: foreign mar-
ket analyses, consulting supports
- To prepare and provide guidelines for the development of domestic sea-
food brands: brand basic theories, procedures, methods and guidelines for
seafood brand development
- To prepare and provide common certification standards of domestic sea-
food brands: fisheries production methods and integrated certification
standards for seafood brand (by item)
0 id- and Long-term Measures
- To build foundation for production and distribution statistics of seafood
brands

- To seek market segmentation for domestic fisheries brands: phased devel-



opment of high-end seafood brands
- To develop local seafood brands: bench marking of Japan’s Local Brand
System, introduction of new system (to use letter trade mark as brand)
* According to the current Trade Mark Law, a trademark consists of the area
name and product name.
- To build ‘the Domestic Seafood Brand Development Center’: brand con-
sulting, R&D, domesticand international analysis, marketing consulting,

PRs and exhibition hall (for comprehensive and effective management of

seafood brand)
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