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ABSTRACT

Analysis of the Management Conditions of
SMEs in the Port Related Industry and Policy
Research for SMEs

This study intends to analyze the management conditions of SMEs in port
-related industries and then, based on the previous empirical results, to
provide effective policy plans.

The empirical 10 (industrial organization) analysis shows that there is
very intense competition among the companies in port-related industries.
According to the actual index representing their management performance,
there are good signs in the areas of activity and growth, but there are worse
signs in the areas of profit rate and stability. Furthermore, the management
condition survey shows that they have problems in the fields of information,
marketing, financing, human resource management, and so on.

The cases of advanced foreign countries are similar to those of Korea.
That is, as the competition among port-related industries becomes more
intensified, Japan, Hong Kong and Taiwan are trying to strengthen the
competitiveness of their firms. One of the important facts in the foreign
cases is that there are agencies supporting the port-related SMEs.

As the final result of policy research, the following nine concrete policy

ABSTRACT @ i



action plans are suggested: i) To strengthen the competitiveness by
achieving appropriate firm size (vertical integration + horizontal integration);
ii) to cluster port-related companies; iii) to construct a system for provision
of tailor-made information; iv) to provide management consulting service;
v) to support by finance and tax subsidies; vi) to develop and diffuse the
standard MIS (Management Information System); vi)) to establish the
association for the development of portrelated SMEs; vii) to periodically
survey port-related companies; and ix) to strengthen the monitoring and

regulation of service charges.
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71% &&= United Logistics International Corporation®} Z-2 &yh-2-939]
)
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A4S 2% 719] BE3 Sk 2) ULICe] B9, Agol el

< AEskiy, AT FaEd Aulx, Zje R R v AEEE, AxY
), B, A AHlS, 2k s 55 o] AlEske] @ntarAn 2l
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SFEHAA]YE(The Government of the Hong Kong Special Administrative
Region)= F94F3723)(Trade and Industry Dept,) W AF3A] 454 (Industrial

22) 7o ¥ A, st APt Futg= o 2 e Aok S Ao} skl e AL
2 geAa Sil%
23) ¥d-2kd-71<=(Commerce, Industry and Technology Bureau) 42 H-A].
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Support Division)& &2l 479l tigh 58 A dS 7 9 AlgskaL
et

S AR el WE T4 BolE AR Az B-eeh v
2 Ako g FEo] "t AR, Alxge] - 10091 wRke] 714, Auj2 2k
T WA 7192 5090 mRiQl 7o R EREr ol 87 FAVIHS
A 7199 98%el BataL, 20021 68 71Eo R oF 308 R shetEH Wizt
F =597 oF 60%E FA7IYeN Hdehs Ui 18ER e B

Fa1 9)

« 2 AYRAE =ES 2ES S AHle Zead e

o TA7IHe I a5 U2E ST A8 T A2k 244
g 9

o T T AR 2), ARARIWE, % A4S (tariff rates of export markets),
P8 A2 5 ST A Az tiek 9AF JH AT - FA271Y AY - AR

AIE{(Support and Consultation Centre for SMEs) 2

o 4%F9] SME H=(SME funding schemes) &g - &%

o F2719 $93|(the Small and Medium Enterprises Committee)o]] that Al A
(Secretariat) A 9|2 AF

« APEC 47|19 ¥#9 &% 27} (APEC SME Working Group, SME Ministerial
Meeting)

AR 1 ZFEEAAAE Z3lo|A] (http://www.tid.gov.hk/english/smes_industry/smes/smes2_1.html)

Fa7|g Aol Hgt AR LREA ] A HH2 TF ] 47w
2 2207 25| AARE 1T 5 U 2
A7) Y8l AFAILGEREA J FAU)Y ARET(the Small and Medium

Enterprises Office, SMEO24))’ Ax|tal Qlom, F8 sk (F 5) ¢} 2L,

24) SMEO= 19994 4€ol| 2k¢J7H(Industry Department) 2¥slol] A #l=glont, 2000 79 21gHe}
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(E 6) 327/ A F2 HEY &)

Loan Guarantee

A=EH Fa g
« 7] EAYR Fa19 BY B AuEAAE dE EISA=(SME
Business Installations and Equipment Loan Guarantee Scheme)} &
2719 d

EHZAE (SME |

Scheme) .

Ta7190] A AE, e 7Y E AR GRE 98 5871
O27H AYAHE)A AR BEshe B

Al 7}A tiZ Felo) thal 21 (Business Installations and Equipment
Loans, Associated Working Capital Loans, Accounts Receivable
Loans)

27149
FEEAEE (SME | o o
e FaIY] FEEASE AYS 3 dE Ax
Export Marketing i & AdS At A=A
Fund)

27199 AAES FPT7] A A 1S, AR e g
F4& S8 AdEE d=

T 74 AY sEZ FE (Employers' Training, Employees'
Training)

T2 N H=
(SME Development
Fund)

Hlodel B 24, Felelad, At He 9 vlael i 3
& A9 H=

Ao gzA e el Fa71¢olt 54 AgiEoln e F47]
Q) AARE PP Z2AE Sagslel

Az FFEAG9193,

2001.

3 Fa7Idel tidh AAEE Mulas ZeHos AlEsty] e

“A Report on Support Measures for Small and Medium Enterprises”, June
; SME Fund &3] 2] (www.smefund.tid.gov.hk/eng/eng_main.html)

A3l s

2 H

‘Support and Consultation Centre for SMES(SUCCESS) + A[&A2l 24714

A 9 B4 BEE e dde Ay

ZAolt}, 8 Mulas HH A

H] 2(Information Service)9} AREAH|2~(Consultation) 2 T3, 53] AR

AElE ol T4

Aol D] Aplag
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(£ 7) SUCCESS?| 2 MH|A A

i e

« AKY] W3] X (Business Licence Information)
« SUCCESS 2% A1 (SUCCESS Activities)

* Z+YE AH(Publication ‘SME Pulse’)

o 4 w2eE 2 (E-Newsletter)

R LI ES o F3 ©AEE ¥ (Reference Library)

+ A} dloJgule]2 A|F (Electronic Databases)
* SUCCESS 3t =2ad A7)

« kX 334 (Good Book Recommendation)

« 2% AR (Business Start-up Information)

o T8 ‘Meet-the-Advisors’ AREAH] 2~
o At FEAHE AH|A (Mentoring Services)

AREA ]2

AL& : SUCCESS &3o]A] (http://www.success.tid.gov.hk/english).

X
(=]

2)

Ofor

39 =/7IY A

o
I

AolA AHE ZF} 2ol T Fa71Y AL SFEEAAAGRE
o] ¢d-4+3-71€=r(Commerce, Industry and Technology Bureau)2] T4t
A (Trade and Industry Department)oll4] #&sFar U},

ol¢} W2 TF AH= 2001 Togistics Hong Kong A& whgst & 74

o

AeEA- =5 (Economic Development and Labour Bureau) 4Fs}e]l  ‘Financial
Secretary & 3402 o] EFEH-39 93] (Steering Committee on  Logistics
Development, LOGSCOM)E 2001d 9ol A& T}, o]9} A&z og
LOGSCOMoe] <J&)] 7latel Aag Aefsl= 7oz A - =% vl 7}
o] = FFEFHALYS](Hong Kong Logistics Development Council,
LOGSCOUNCIL)E 22 & 1290 dstoltt.

S F=-F A9 A3 (LOGSCOUNCIL)E=  ‘Financial Secretary  of] 2]&f Q™ H
40m9] oz wIzk 9 FFHEOIA e}, o]2fdk LOGSCOUNCILY]
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AH+= s7he] 235 (E-, H-, M-, P-, S-Logistics Project Group)®l 2J3l 2|44
o} 53] 571 ATF FollA ‘S-Logistics Project Group & F4AEF7|Y Al

Aol 29 wo] A9 FFE WAL 9o

(d&l 2y LOGSCOUNCILS| =& A
LOGSCOM
I
LOGSCOUNCIL
|
I [ I [ I
E-Logistics H-Logistics M-Logistics P-Logistics S-Logistics

Project Group | | Project Group | | Project Group | | Project Group | | Project Group

A& LOGSCOUNCIL &3] #](www.logisticshk.gov.hk); KMI 2HA4.

(i 8) LOGSCOUNCIL O&8Y Hg

REL: Za Q% 9 5 97
R
(Cyber and IT

E-Logistics Project
Group

DTTN (Digital Trade and Transportation
Network) A& 7jak

infrastructure)
WHEFA o= AelzAF (Manpower
H-Logistics Project o1& A AY Survey of the Transport Logistics
Group (Human Resources) Industry), E5-5-% SR 2 1.8 7]3]

AE, el ERs|EAY el A4

o . 2 BEde 2J)e a7 9 AAX
M-Logistics Project| v} 2 A= AY ;g; ]O Z}l%%xﬂ el sz ;
Group (Marketing and Promotion) 71; ]21 ° =% = B

7‘< =

EeAAEA Qlze} A9

P-Logistics Project (Physical and regulatory | B717kx E5¢A] 7

Group infrastructure)
-, . Th BR A ZEAx i
S-Logistics Project 2719 A4 zak ;&;ﬁ ja Lﬁqg XﬂL EH;L =3
=10 = = pul = =l
Group (Support for SMEs) S 1T AME 2217]3) 2=

218 LOGSCOUNCIL &3] #](www.logisticshk.gov.hk); KMI 2HA4.
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