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4 Phases of an Audit Process

—

T Phase 2 - Audit Performance
1. Opening Meeting
On-Site 2. Conduct of Audit
Activities 3. Evaluation of Resuits
4. Closing Meeting

Phase 1 - Planning and Preparation
Preparing the Audit Plan

Establishing the Audit Team
Assigning work to Audit Team

Initial Contact with Auditee

Preparing work documents / checklist
Brief the Audit Team members

R

Phase 3 - Audit Reporting
1. Writing the Audit Report

Phase 4 - Audit Follow-Up
1. Closing the Audit Findings
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i Bamed /
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i/ "1 - toprevent unauthorized eatry inside the terminal.
- Oenerats an alam when a blacklisted face is
. recognized and help securlty personnel 1o Immediately
|, -actontne situation.

- Fied bulict sameras with analytios
(ntrusionfobject detection, loit=ring,
ele) - 1o monlor e pedmeter ang
preventintrusion.

+ PTHead Cameras - to monitor ships
ana watore,

BERTH
ACCESS ROADS

¢ Monitor Access Roads .
/7 - Bulletand P12 Cameras -
for traffic mansgement v
and to monitor mads in
7 real time.

PCA, ADMIN AND OTHER
PORT FACILITIES

5 . Monitor PCA, Admin Building g
+ Pareramio " ang bz e Bl i o
ey~ 0 bt to monftor and secure oritical e

monltor yaid operations In faciitfien
realtime. - Ensure Compliance fa Health, tt_

Safely, ana Securlly Protocols

- Panoiamic and PTZ Cameras - to
manitor handling of containers and
‘ower activities In tno pertn arcas,

Monitor CFS Cargo and Operations
« Dome Cameias - o monitor
activitics in the CFS area.
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