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Founding Executive Director, O

Zo| edAge 2

NICURMI

‘enter for Supply Chain and Maritime Logisti

The st cused center of NJCU

The st rese inNerth dmerica of KMI

Participants: New Jerscy City Univesity (NJCU) and Korea MartimeLastitte (KMI)

INK).K . b fime
ransportaton witha ne ofce i North Ameria.

iy shalldesignte co-directos,

eredit ekase o
and communicate with KNI

Goal (Refer to LOV): To strengthenthe collaboatveresarch and academic exchange, the

foster escarch

interpational eduction.

o Research: nnovation and advancement
o Education and raining: indusey-focused profesional developmen
o Public utreac: networking and knowledge transfer

Justificaion (Refer 0 LO):

o The centr willbe wellaligned with he Universitys staegic g

ingthe Univrsiy's

« Te sl s wough nme« othe e nitives wih e Iovaion
ic Development
Immm itermatonalcooperation i e i e

expand is s’ iteraships and fuure caree servie,

Contribution Responsibiliy (Refer o LOA)

KMERMI

cireumstances

o RMIwill o be responsibe forall eves incured for i paymens.

NICU:

Nicu for the NJCU-KMI Joint Research Cente; and

o NICU vl collaborate with KMItodevelop annual and muli-year fnancial plansfor the

Institte. The intent of wilzing th fund i as fllows tntati
o 50% administative expenses of KMI (810,000} using

ayment of tay expanses,

nent and s0 on based on Regulaions Offcials Allowance,

count for the NICU Foundation (510.000)
y and sudents (540,000

0% allocation fo promotioal actviis for research (eoferences, symposiums,
seminas, ) (40,000)

5% alloation for raining
NICU director (§10.000)

o NICU will proide al necessary administativ pesonnel fom NICU i the USA to
apente he cener

Supporting co-dieetor from the Schao of Business: Dr. EunSu Lee
hstes, nd

the Universiy: 0o exia fuads neet allcae this esoures)

o NICU e i

NICU o

reeive the agred Tunding of lldepositsfrom KML
© The center will be housed n the School of Busines. The center dircctor of NICU

will eport to the Dean of the School of Business and the Provost.
futher discussed bt
mics. The organization may either a depa
the Universty's pr

University's

I strcture o non-profit

an separate account.

o NICU vl asist with the visa processfo all interationslvisitorsfor the center's

activies
o Mir. Craig Kat7, th diector o the Office o Intermtional Programs, heps with the

o NICU supports genter |

process

2= Director2 28

o November 14,

o Decemb
o January

o Touary

o February 7, 2023: Executive Director of the ot research center (Dr. §

o Februa

2022: NICU and KMI signed the Leter of Agreement (LOA).
The NICU School of Business hosted the i
s and the President of KMI p

eremony, while

o December 12, 202: The Office of Tntemational Program processed and sent DS-2019 to

KNI for 11 Visa applicaton (Dr. S.W. Lec)
KMI wire transferred $60.000 to the NICU Foundation.
Dr. SW. Lee has applied J-1 Visa for two years.

Tasks to do:

3: Establish the NJCU-KMI joint research Center for Supply Chain and
Maritime Logisties (CSCML)
Approval from the Provost'Sesior Vice President (Required)

Approval from the University's Interim President (Required)

o Approval from the Board of Trustees (Required): February 21, 2023

0 The President may seek advice from the University Senate. This action is optional
since the center is a research-focused entity, not an acadeic center (Refer to
NICU Policy ID Numb 009)

o Create a bank account for the research center; This should be consulted with the
CFO, and the director of NJCU Foundation since the funds should be transferred
from the NJCU Foundation account to the account of th ceter.

o Tebruary 2023: NICU will identify and designate a dedicated space for the enter with

essential office supplies (desks,chars, elephone, computer, priner tc) (See LOA).
1g Woo Lee)
r. S.W. Lee will be able to pick up an NJCU email account and

ard upon arrival.

KM wil wire transfer $160,000fo the NICU Foundtion ance the

arives at NICU
identifc

fucilties and equipment tion and

management coss,tc. (n-kind contribution from NICU)

NICU will

ot wire reeips

by the NICU Foundaton

Timeframe:

Tasks completed:

April 6, 2022: Dr. EunSu Lee conceived th idea and proposed the joint reseatch center
W nitatves

Dean of the School of Business and the Gl
2022: NICU and KM1 signed the Letterof Inent (LOI).

June 2

‘About Korea Maritime Institute (KM):

‘The Korea Maritime Institu

the auspices of the Prime Miniser's Offie to contribute to the formulation of national policies in

‘maritme:

and fisheries affairs to \mﬂ the national economy. KMI started in 1984,

rescahing e fllmnge of problems

e e marn and e s, ncdin e e marieprodcts, e siping

i, ad port logistios, Asaresul, KMl bas g Tesearch

institution in the maritime and fisheries fields

o The cash funds could be carried over to the next i

o Besides the KMI's fun

of the new center on one of the days of April 25% 26, 27
and 28,2023

year, KMI'sfiscal period starts

ary | and ends December 31 of each year.
for managing the center, KMI may bring addiional globel
projctsin which NICU fcolty and students can participae.

ME XE ot A2 S WHE
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- 9 QA TH(HESF, ZYAR, 93, NICU, KMI 5)
- Round Table EE3|(ME7}, 2 QA § 5~69))
- QXHKSkyline HallolAf NJCU #O|EE &)

mjn

[ |

o die| AHFa(ME) 2E0t AL T, KOTRA, FA-S|, BPA IPA 52| 5&7(¢
=
S

al
2 &8 4¥sS ME50 29

- 59|, HMEH|et HHMME AT KR, PFE AN YAE, MAH|, 2z, FY
Atz SO oisl Z7IEof A HIES XS5t UZ

- KMI2| & JeldFAEE 2F SOILt 0|51 =2 &~0| =t 0[of theh X Of

337|840 ™S #1050 KmI 0|3 ME 4 ZHd FT
- NJcugt o5t 82 Hd@FE/ED)U2H, 0|0 M= == 2T o oH
[EX 1]

7t “dighls 35 2T 5ol st 447 [ERr 1119 A4S0 shEst= AR Hol:i
OF A 2Rag - Ajelzue] 2Rk MelERY)2 F8otel sidets 27t
o £4974TL A2 I

U ) 2L A B9 ofelel Mg7IE met xFe

A3 139
23 ol | 43 B0l AR AR 2 A F
33 olst | 53 B2l AIFRs3 AR] 2 A1

* Source: TJEHYI% BEULY SO B3 37

Criteria for payment of stay expenses

A. The special work allowance of the relevant country shall be paid as a stay !
expense by applying mutatis mutandis to the overseas field falling under‘

subparagraph 4 of attached Table 11 of the "Regulations on Public Off1c11als‘
Allowance, etc. of the Republic of Korea."

B. If the above allowances are paid, they shall be paid in accordance with the

—

ollowing applicable criteria.




FQ GEUNE AY( ), 2FH( V)

Position The amount of payment

Grade 2 | Payment of Allowances for Stay Expenses Payable to Grade 4 Public
and above | Officials

Grade 3 | Payment of Allowances for Stay Expenses Payable to Grade 5 Public
and below | Officials

* Source: Regulations on Public Officials Allowance, etc. of the Republic of Korea

[EE 1-1]
A9 - s5H AAY AE7]E
(2139, ©9): USD)
TE G| g @ e | Ao AR
PER R, A | A | A (A |G| A | A | A | AH | A
1455 390 | A4 | 4310 | 455 | 47Th | 5002 | 5177 | 5361 | 5346 | 57k

I+, 29379 7H5d, 121354, &% -

034, 19FFdY Usw, 95wTH

N
o3l
oo
=
{I%)
=
=
3
o
=

4106 | 4302 | 4449 | 4607 | 4764 | 4961

._.
=
ofrt
il
K

297 | 3102 | 322 | 33% | 343 | 3664 | 37 | 3908 | 4041 | 426

A o 59, e ENGE A 49

L= H o) =)
z ifj;:)gwﬂx]’ % Pl el o | 276 | 288 | 208 | 309 | 312 | 3297 | 3411 | 338 | 36W
53 55, 9, 1Ry AE 2387 | 2517 | 2588 | 268 | 280 | 2 | 334 | 3140 | 3246 | 33
b3, 453 2191 | 2310 | 2364 | 2400 | 25 | 26% | 27 | 2867 | 2983 | 3%
75 359 o | 20 | 2t | 22w | 23w | oam | 256 | 265 | 2m2 | 280

+ o4 U} sl
» 012 :u} A
* Source: = FRALT SOl B 774
[Annex 1-1]
Criteria for payment of stay expenses by region and grade

(Monthly payment, unit: USD)

Area Area | Area | Area | Area | Area | Area | Area | Area Area 1 Area
Class/Job Grade A B C D E F G H ]
14th Level 395 | 4204 | 430 | 456 | 47h | 5002 | 5177 | 5%l | 56 | 57h

(Grade 1; Grade A of high-ranking public officials; Level

12 and 13; director and brigadier general
Grade 2 and 3; Grade B of high-ranking public officials}

Levels 9 to 11; Col. and Lt. Col,; Specialist Officer of thd 297 | 3102 | 322 | 33% | 348 | 364" | 376 | 398 | 4041 | 426
National Intelligence Service (Grade 3 equivalent position)
Grade 4 Levels 6 to 8 Major; Specialist Officer of the
National Intelligence Service (Grade 4 equivalent position)
Grade 5, Level 5 Captain; National Intelligence Service

344 | 3630 | 373 | 3L | 4106 | 4302 | 4440 | 4607 | 4764 | 4%l

208 | 276 | 2308 | 2918 | 3049 | 319 | 3207 | 341l | 358 | 360

2387 | 2017 | 2533 | 2688 | 2809 | 2989 | 3034 | 3140 | 326 | 3376

Specialist
(Grade 6; Level 4 2190 | 2310 | 2364 | 2400 | 2568 | 26%6 | 272 | 2867 | 295 | 308
(Grade 7, Level 3 208 | 2140 | 2184 | 221 | 230 | 240 | 236 | 266 | 2732 | 281

* This applies to Dr. Sung Woo Lee
* The United States: Area F
* Source: Regulations on Public Officials Allowance, etc. of the Republic of Korea
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| [4E 2]

7} AAw

5 Z B ) $-=} Ay EE FE(19%)
! A5y &9 v} A 5] 1/4 USD 60/€

i * Source: tfetRl= FRe4d Sof wet #4

! [Annex 2]

Family Expenses

i o L. Children or parents (per
: Classification Spouse

| person)

i A quarter of overseas

' | the amount of payment : USD 60 per month

| dispatched workers

E * Source: Regulations on Public Officials Allowance, etc. of the Republic of Korea
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Criteria for Housing rent payment

A. Actual expenses shall be paid within the upper limit of the payment of
housing rent in the relevant country by applying mutatis mutandis to the
housing allowance for overseas public officials under attached Table 6-2
of the "Regulations on Public Officials Allowance, etc. of the Republic of
Korea."

- The rent price around Jersey City is paid at USD 3,000.

Coverage Monthly payment amount Remark
1. Soldiers KRW 160,000 -
The amount  prescribed by | 1. When he/she is appointed as an overseas
2. Ordinance of the Ministry of | official, he/she shall be paid a additional

Overseas | Foreign Affairs within budgetary | housing allowance for two months.

public limits in consideration of the | 2. The housing allowance of overseas
officialg | housing rent price at the | missions must be consulted with the Minister
location of the official residence | of National Defense.

* Source: Regulations on Public Officials Allowance, etc. of the Republic of Korea

B. If the above allowances are paid, they shall be paid in accordance with the
following applicable criteria.

Position The amount of payment

Grade 2 Payment of housing rent payable to Grade 4 public officials
and above | (less than 5 years)

Grade 3 Payment of housing rent that can be paid to Grade 5 public

and below | officials

* Source: Regulations on Public Officials Allowance, etc. of the Republic of Korea
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[Annex 3-1]
Housing Lease Criteria by Position and Number of Families

A. Scale of employee housing construction by position

Scale
. Apartment Detached house
Position

Diplomatic Minister, not the o \ \
. . L Within 198m 264 ~ 331m
head of a diplomatic mission

Consul General and
Councilor, not the head of a Within 165m 198 ~ 264t
diplomatic mission

No. 1 secretary or lower Within 132m =

* Source: Regulations on Public Officials Allowance, etc. of the Republic of Korea

B. Based on the number of bedrooms by number of families

Number of families Number of bedrooms Remark

One person 1

Two persons A married couple
One child

At least one child

Three persons

w I

Four persons
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2022 has been the collapse of the global supply chain and how to manage it.
The trend is likely to continue in this year 2023. For a nation that has
generated national wealth through trade in processed goods, the response and
management of global supply chain risks is an extremely important task to
South Korea. Likewise the United States, the world’s biggest consumer,
considers response to global supply chain risks as important to maintain the
national economy. The Global Supply Chain Pressure Index announced and
managed by the Federal Reserve Bank of New York has highlighted the sheer

importance even financial institutions place on global supply chain management.

Against this backdrop, supply chain management from a maritime logistics
perspective is crucial as it connects Asia, the world’s largest producer and the
US, the biggest consumer in the world. This is inevitably important as a way
to protect the economy and the security of both the US and South Korea.
Almost 90% of international trade is carried by sea. Global trade is a large
framework of the global supply chain and the global logistics chain is what
sets it in motion. In this regard, maritime logistics takes a large part in the

management of the global supply chain.

As we are gathered here, New Jersey which is biggest port in east seaside of
North America, located at the heart of the US economy and the center of
global trade, this is a significant first step towards joint responses and

cooperation in this field.

Recently, developed countries have been restructuring their national logistics
management system from Just-In-Time to Just-In-Case. However, global supply
chain risks cannot be managed within a sole nation. Supply chains should be
managed through an alliance between countries, which has boosted the
importance of JIC management centering on ports. Hence, KMI and NJCU
should build a solid foundation for joint research on the global supply chain

which connects the Asian market and the North American market.

New York/New Jersey and Busan, which is a maritime logistical hub of South
Korea, is a perfect partner for mutual cooperation by connecting the key hub
of US logistics with the northern part of Asia. Therefore, a staged approach is
necessary by building the foundation for mutual cooperation in the academic
field first, and spreading it to relevant industries and the government before

implementing comprehensive cooperation between the logistical centers of the
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US and South Korea. In this respect, the opening of the joint research center
is a giant step toward the bigger picture.

I believe that the first step taken by KMI and NJCU will result in a number
of important alternatives that can safely manage the global supply chain in
both Asia and North America.

In this context, I would like to express my concern regarding the delay in the
establishment of the Joint Research Center between NJCU and KMI. We had
signed a LOA last year and were expecting to immediately establish the center,
however, it has been delayed and is still yet to be established.

Given the urgency of the situation, it is imperative that we establish the center
as soon as possible. We are in the process of preparing for the center's
opening ceremony in April and it is crucial that we have at least a staff of

KMI working on the preparations in NJCU by the end of February.

I kindly request your attention and support towards actively establishing the
Joint Research Center. Your involvement and support in this matter would be

greatly appreciated.

Thank you for your time and consideration.
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