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EXECUTIVE SUMMARY

A Study on Development Plans of
Specialized Personnel in Shipping, Port,
and Logistics to Respond to the Global
Supply Chain

Bo Bae Kwon - Soo Yong Shin - Na-Young-Hwan Choi - Do Yeon Ha

1. Purpose

= This study aims to develop strategies for advancing the
maritime port logistics professional workforce development
program to respond to changes in the global supply chain
environment. It focuses particularly on analyzing the current
status of the professional workforce development program
promoted by the Ministry of Oceans and Fisheries and aims

to propose strategies for the advancement of this program.

2. Methodology and Features

= Chapter 2 analyzes the achievements and issues of the



vi

maritime port logistics professional workforce development

program by reviewing program reports.

The analysis emphasizes the fourth phase of the program,
assessing its accomplishments and operational status while
identifying limitations through a performance-focused evaluation.
Based on this analysis, the chapter proposes future directions

for managing the professional workforce development program.

Chapter 3 conducts case studies on international logistics

workforce development programs.

The current status of maritime port logistics workforce
development is reviewed by examining industry reports, journals
related to domestic and international logistics supply chains,
and reports, journals, and websites on overseas international
logistics workforce development programs.

Through examining and analyzing workforce development cases
in logistics domestically and abroad, this chapter identifies areas
for improvement within the existing maritime port logistics

workforce development program.

Chapter 4 conducts a demand survey to assess the level of
maritime port logistics workforce training required by
logistics companies and educational institutions and provides
future directions. Additionally, in-depth interviews with

relevant company representatives are conducted.

Chapter 5 proposes development strategies for the maritime

port logistics professional workforce program, drawing on



EXECUTIVE SUMMARY

an analysis of the current status of the program, international

logistics workforce training, and demand survey results.

It presents the vision and objectives for the maritime port
logistics professional workforce program and suggests a program

implementation framework.
Development strategies are proposed in three areas: internships
and employment support, logistics expert training, and practical

on-site education.

Chapter 6 offers policy recommendations to advance the
maritime port logistics professional workforce program

based on the analyzed results and insights.

Recommendations focus on expanding the program by
strengthening collaboration within Korea's maritime port
logistics workforce development sector and integrating related
initiatives.

Policy suggestions are provided to support the revision of
guidelines for the fifth phase of the maritime port logistics
professional workforce program and to establish a phased

implementation framework.

vii
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