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Abstract

The Guidelines on the Policy of the Development and Operation of

the Shahid Rajaee Container Terminal in Iran

This research project, requested by the Iranian government, that is,
Shahid Rajaece Port Authority, jointly implemented with the UN-ESCAP in
order to recommend the guidelines on the policy of the development and
operation of the new container terminals to be constructed in the port on
a large scale,

Shahid Rajace Port is the Iranian largest port, located near the Bandar
Abbas city in the Southern province, as the main gateway to the world for
importing and exporting, In recent years, Iranian government would make
this port a logistics hub in the Persian-Gulf Bay, supporting the Central
Asian Countries which are well connected into the port by the rail and
road transportation system.

As this national development strategy, a new container terminal(Phase 1),
with 850m in length of berth, will be completed in the first half of 2007 by
the government's budget. Subsequently, the Iranian government is planned
to develop another new large-scale container terminals(Phase 1I), by taking
the foreign direct investment, with 2,050m in berth of length in the same
port area, Therefore, the Iranian government might consider openly making
a notice of tender for the operating right of the new terminal(Phase I) to

select a company which intends to develop the Phase II simultaneously.



This study may be summarized as follows. First, Iranian shipping
industry specific to container cargo has potential to become a considerable
position among the shipping lines served in the Middle-East Asia, Second,
Port of Shahid Rajaee is not only the main import and export port in Iran,
but also the key point of the intermodal transportation to link landlocked
neighborhood countries like CIS countries, Third, despite of the bright
future of Iranian shipping industry and the strategic location in the
Middle-East Asia, Phase II development might be required after 2013,
considering the container cargo traffic estimation and port competition in
the Persian-Gulf Bay., Therefore, it is reasonable to keep Phase II
development back for the time being, considering the performance of
operation for the new container terminal which will be opened soon on
Phase I. Finally, the study would recommend that the Iranian government
should separate the Phase I from the Phase II in relation to the bidding
scheme to choose the terminal operating company, including the lease or

concession fee, the period for the exclusive use of the terminal, and so on,
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o|3te] She-RurALe] WY HA

olgte] A FEE SE(Flag) 7|%02 18637, 8999t 5,000=(DWT)o]H,
ol= AAl 1999 siEsttt. $Ejvebl AMAl 1692 9133, 1,109%F &
(DWT)2! 7A%ﬂ Hlsl tha 22 qrEOARE, AAl 20918 TEEE S5AY
=7t & st
S5 710l opd AH Al (Domicile) o] TFEE AHEH, JvW|EFAE
A AIA 1992 1407, 942%F 5,000&(DWT)E 7]E3kaL ek 20059 1€
712, AIAl AR A FE7F 89 7,9928F 2,000E(DW)S] AL 7etshd of
o] AA Aol He 1.07%0l siEEt. vt AlAl Al HISe]
3.05%0| B2 -2yt oF 374 19 sfe AYaL = Alolrh. B3 5
F w7Fs FolXE ARe-telealote] olef AlA 209l &8 7 WA =7}
22X FEHAA Y o] s A wHaL & & St
olgte] A A E AFEZ AuEH, 2= B3 (Tankers) o] 115
7F 628%F 3,000 (DWT) o2 7 AH, thgo 2 WM, dutstaid, 7 o]
Ui, oA olnt, Zelol|id Y] e 428 E(DWI) SR f-euete] of
5] 10 sfdeich. st A A AlA 20912 QFolM 1691E A
&= ARp-Holtr|olrt ZH o]\l o] gl AS Eobd S5 A HellA ol

o] Adoly i EFEAHE HEHESY AE 7HAL 355 9E F AU
H2%H O[3 SH - SO 1B HAfe 9



<H 2-1> Al 20913 XIBHAENE =012k Ol f14f
274 ool s man way SHOMTEN S opy R T EOWD
g~ 1 160,560 70,101 78.829 5|537 5650 443
e 2 118,629 42,620 58,842 8]479 203 482
=¢ 3 57,453 12,088 8,259 29,993 6,988 124
£ o 4 54,140 10,719 29.649 5[370 217 186
e ESot 5 4379971 26,189 8§ 471 348 8648340
n 6 AP 22 300839 3508 S0 sy
=% =) 7 39.014] 15897 19238 11918 1948 13
oHa 8 26,848/ 9,117 13,842 2/045 1,765 80
RSk o 9 25,643 10,017 8,084 4/849 2473 219
CHYt 10 [23.662| 3,829 12,246 6/659 924 3
e A= 11 22,240 15,342 4,321  3]07Y 998 o
HilH = 12—16:334—5 8872 194—H673 HH85—95
A0k 13 14.332] 8138 2079 339 3.742 35
olg2|ot 14  12,719] 6,134 3,733 2V 2,144 481
ul o 15 12,483] 8,257 3,819 108 264 35
AHRCIOL2HIOF 16 11,661 11,383 - 270 5
ZHHIOTATOF 17 1P.986 7,021 .896 580 38 106
Ea 3k 18— 9469144t 66— 61072—836 55
Ot 19 9425 | 6283 2045 420 673 4
E171 20 9,152 | 1570 5268 347 1.875 93
7 |} - 160,929 65,146 50,794 12,685 30(261 2,044
MIEHE A - 879,922 365,316 318,684 99,173 91159 5,59(

2= 12005 13 JI=, 1,000€(GT) Ol&t 22l MBIl ol WEX=2=2 FHE.
AE @ ISL, Shipping Statistics Yearbook 2005.
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7} 57k 3,000TEUR 71 & qrRolt}, ol ofrlo} A9 2%l Bfsht, 5
& A9 54%FE AHAJshE qrEo|th, L theo R Fufo] b 2 A gt
M&A Aol & o7 BAkel olgton]g|E(UAE)S] 7% 3% 1,000TEUR
|2t o]o] FEollx] 29jolrt. 53] 39191 AR-tolztr]ole} o|gk Yl ofgto
HYE 378=e] Zeloly Al TEE FAH T5 AAY 97%E At
s & S

3 F5 T7HY BQAA v&-S AEA o|& HA A gy

E T Qo A =711 AR oteta|ote} olgteln 2| ET} 90%E W 9
2| (Foreign flags) HlE&S Hol= WHA, olgh Al oF swrko] x9S

[e)

) N
=

R

S
=
=

%j ERd. =9 RIS 75 SHeIXIA Hig
&% OtAlo} (%)

L % z2 2018 et 72 Laaxs e
olgonl2|E 3 218 4 854 31 91.6
0| 4 15 30 338 |-& DWT-| & TEU
Qe 5 22 18 563 1 45.7
7= 6 25 IT 363 2 =

Ol=t 7 28—t 137 § =

HRHIO! 8 29 14 85 = =

L 9 33 15 33 - 41.0
ot 10 |37 |2 6 - -

=& 2 - - 538 30481 |99 -

oy JEED - 4 858 26848 160 63.5
ObftotFtat—— = 11,581 367,941 (2,717 631

= . 2005 18 JIE, 1L000S(GT) Ol&F 2Ol AEtoll CHaH ZH .
Xt= 1 ISL, Shipping Statistics Yearbook 2005.
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R ERA
Lines(IRISL), National Oil Tanker Company(NOTC)
=Hol M= TEd Aol v
EFoe 548 Holx gtk A
2l ghxlsfe-of 343t
s
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49t 3 122TEUR 20061 715 A 99
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MEg
Mgl ESEe
E(DWT) TEU
=2 A =13
Bulk 16 <H 2- 32>2®| %blRISL SO S
Cdntainer 11 409,194 30,848
Ggneral Cargo 11 204,185 4147
MittiPurpose—15 349086 8127
lepr 2 80.650 -
2H 85 3,342,864 43,122
A& ¢ IRISL SHIOIKI(www.irisl.net) - 20063 18 102 X[SEQ1
w5 RISLE Fuhel $Akgat B F 1 33 /)4 glov] §
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Shahid Rajaee—Singapore—Port
L SE Asia ¥ 33| KlangKarachi—=Dubai—=Shahid 5 4.961
Rajaee
Shaid| Rajaee—>Shanghai—

PAL North Asia & 18] Gwangyang—Busan—Kaohsiung—Hong 5 15,700
Kong—rDubai—shahid Rajaee
Felixstowe—~Hamburg—>Antwerp

Europe = 13 —Marsaxlokk—>Shahid Rajaee 17 21593

Container Line —Jawaharlal Nehru—Dubai—Valletta '

—Felixstowe
Other - - 23 9,218

X2 Containerisation International Yearbook 2006.

SARE 2003190 56%F 3,000TEU, 2004 8
Al F3ol E=H
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28 (71~3] 3l)  Anzali, Nowshahr, Amirabad, Neka

e 2548 Tehran (West & Shahriar Customs), Isfahan Custom,

(Dry Ports) Sirjan Customs (Special Economic Zone)

Xt& : Tidewater Container Terminal System =IOl XI(www.tcts.ir)
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o014 glof el k8 A el BA ok
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e T A = | EBF =(

Al B 256 94E1IO\EFF = AT *Ej|9 Eﬂ) %% HFH
1991 74.687 38.257 - 4750 31,680 kel TEU
1992 QR’QRR AQ’Q A = GyAﬂQ 42 37
1993 88.252 41,009 820  21.355 | 25.068
1994 114.261  57.262 1.145 | 25693 | 30.161
1995 173.086  91.267 1825 | 36.797 | 43.197
1990 233,770 130,690 201 49,010 08,244
1997 996-850—150-81 338—|—67-104——78-597
1998 294781 139.716 974 | 71304 | 83487
1999 351706 173.386 1123 | 84477 | 92.719
2000 41781 210.150 765 | 95237 | 105,649
2001 581.638  303.544 970 | 131.840 | 148.283
2002 TIL0TT 368704 1120 170,702 | 193,551
2003 1006418 504956 4583 | 161431 | 335443
2004 1220700 6164965959 189.084 | 409161
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olgt =% ZH oY &5 Folo Qo] 5AAS AL ojek YJA| th&
TET/EY AR FERYE 2Fo] 2531 Wrli= Aot o
= TR FES F50] BA 28 B AR g AHlA
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(Imam Khomeini) & % 7|8} 3¥bflA] A2]=a giot,

i

3) AtO|= 2HXKShahid Rajaee) &gt

e
olet

(1) e L AL s&

Shahid Rajace 3 olg F=9 /9] 34 Ito g FH2A|olnks Faf A

AAR shzo] e ot Bl T W =7l F83% =7 73olth

BO0N
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FAAE Z2AEY glow, dAA Shahid Rajaee Port Complex
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2,000m”> TFE2] 197] o B3B3 (Warehouse)9} = 43F 8,000m” 2.2 7
N RIZE Bt 9EaL vk AA oFAFHCY) rEE ¢F 141haclo),

Aol sk= A2 Hsl T A4 2ol 950m, E5 11~13mE 7H 571
Aol EAIst. Elmld o] v ffEE E2E sk (Post Panamax) s
7"l o]y Z#QI(C.C., Container(Gantry) Crane) 67], 3UY=7 C.C, 47|
107]1¢] C.C.7} &9J=]a ¢JaL, RTG 27t)], Mobile Cranes 16th 2 36712
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il 1, 2 5 43,250] . )
I industrial centers
g3 4 3 25,950] heavy and large industrial gears
oIt B 1 8.650 imported and exported dangerous
cargos
Trhnsit EOIL 1 5.650 | general dargo
Exports E{0[< 2 17,300| exports af non-oil cargo
ZAHo|L] Enid 1 8,650 | CFS
Liqruid Oil Ed] - - vegetabld o1l raw materials
o m O B O N e T 1N =]
é%!;ﬂ% TETes - - Grain and Non-Metal Minerals

2|2 2E]AH(Reach Stacker) 5©] St}

<H 2-7>Spahi Wajged 310 HOIg-gua DM L X2l 32

Ganaralecardaand baains doarc of
oeHeFar—-Eneo-aereayy—eeats—6t
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X2 ol of

Ho
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oY, ZAMKE.

(2) 216014 ™ela=

Atol= 2iat el Heoly A2zl AwEH 1998 299k 9,000TEU
A 200613 1409F 8 000TEUR AH T 23.0%% FAEE 7|E30 24 HEA
opgte] A2 A '%UJQE E%}l itk 53], 20009 o]F 30%E 2=

Higks 2% AFAE wfou, 9 Stelo e waow o 1 SIS o
B}ﬂ }5?%8 ;3 0 2001 2002 2003 2004 2005 2006
SRR Yy 5‘3 ?f

TE_J AT8 548 731 965 1,143 1,293 1,408
&g (%) - 37 27 31 33 31 184 132 9
<H 2-8> MOIE ctAb & 201 Meladd & SIiE

ttel : ATEU, %

Xt& : TideWaterAb SHIOIXI (http://mytcts.com /fact_figures/statistics.htm)
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20P5L 418 084630887 423 505 63533214 756 26.743 856.849 1 292 962
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ofs(Unloadyt 2pPRoddPl ) Skt @es@H 01 gl &S

D6 474,923 706,285 450,091 672,962 115,934 28,820 940,248 1,408,067

Z= ! Restow(O-&&)2 Transit(0| &) 2t Transshipment(B&E)E SN 22 L.
NE : TideWater At SHIOIXI (http://mytets.com/fact_figures/statistics.htm).
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o|gk dhvte] A o]y 319 Q-&(Terminal Handling Charge)& AHHEH A
ZF 6,000TEU o3}l Aubol] tiaiM e TF49] 288 283ka glo, A%
o] &t 6,000TEUE ZFshe= Aol isire TEUR oF Fo &<l
(Volume discount) 8|8 Fofstal ot Azt A2 Fadx 39 2194F
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<H 2-10> ZHI0IH H=EE & AFYE FERE(THC)

M7t AA (TEU/HA &2 FEU/Y) Gt USD
[ A S 0T 0,000 15,000 20,000 40,000 80,000 g5 000
5 FlEelH 6000 | ~  ~ o~ o~~~
olah 9.999 14,999 19,999 39,999 59,999 79,999 [T
=] 100 |90 B2 72 62 60| 58 |56
' 2 olE 100 [90 B2 TR 62 60| 58 | 56
z| A 45— 1405369324 279 27 | 961 1950
] A 0IE 80 |72 6 5 50 48 | 46 | 45
i g 120 (108 B8 8 75 73| 68 |65
v | & 53 |51 U7 45 42| 38| 37 | 36
< E32S| 84 |79 468 63 60| 55 |53
T Ho 1135 210590 86 83 80
' -0l 50—H35—121—145—000—86—1—83—-86
LS| = 675 6075 54 45 47125 405 38 7137351 36
f o= o1& 100 |97 PO 81 72 69 | 66 | 64
i ghx 171 |[154 141 124 107 103| 101 | 95
v .| AEY 73 |68 B2 61 58 55| 54 |52
< iz 110 1105 03 Y 94 90 S 32

A2 Tariff Book (www.tcts.ir)

"ol #X#(Container yard) B (F]) &L 5= &5 F3el=
Adolel HeE FRAAATE 30201 e 20054 29 289 ol
B4 Avolie] % 2007k TRAAAGT) Fold, FRANALE 2
sk Adloldol thald olel Eoh 2o ago Aol BEow

0| A (Transit) ) AY &4 (Transshipment) = ZH| oY o] A= Hit 89|
50% AHET, v HES WSk = dEloly o] A%, 28 859 3
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<H 2-11> CYUW 2HI0IH E2(&X) RE

20 (TEU) 40" (FEU) =9l 1 IR-Rial
LLPLGEN 01
= = x| e
1~10& - 10,000 - o2,000
11~302 32000  16.0000  64.000 | 32.000
31~602 44.000  28.000]  76.000 | 40.000
61~90 56.000 32,000 88.000 | 48.000
90E Ol 30,000 40,000 112,000 00,000

2= : USD 1 = 8,000 IR-Rials H& (2003 9/23 0| &HE)
NZ : Tariff Book (www.tcts.ir)

CFS, o]& Hn](transit terminal), 5= 1| (Export terminal) W H¥F
+« ZAdloly g UEiX e FEdAdT 109 o]Fdle= LAt &0 &
L9, =3l UeiMe 3049 FEAXA47 FolAH emo= o]
e - EE sl tisiae 50%e] 7 dge] vk CY B3 Q&3 v}
A2 HEES WA Adolye] it Q88 AL Q89 3| o]s
=R 0]

@ﬂ(.éﬂ']%o(@ "1‘%0 11~30  31~45 46~60 61~75 76~90 90 OJ&t
[eX=3 222700 4,000 6,000 8000 12,000 16,000
<H 2-12> CFS/Transit/Export E0IE W ZHHOIH B2 R

Ct2l : IR-Rial

2 : USD 1 = 8,000 IR-Rials & (2003 9& 23! 0| &E)
AE o Tariff Book (www.tcts.ir)
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S5k, oleke) Aol 2 e 120%TEUS Y S 3] Al 13.2%¢)

o A4S 71259,

ol B 81> "85 e o0 goiol aEm
% 2t o g%%* ol St
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MIct AtOHot2H[OF 1,777,165 3 2,425,930 |2 36.p%
ket o @I 2,000,000 2 2228546 |3 11.4%
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AtOTE—HH it 1023:606—5—1:200:006—5 172%
cHa} AF2OI0IEHI0F 632776 6 743 457 16 17.4%
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